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COC_REG_2022_192028

Before Starting the Special CoC Application

You must submit both of the following parts in order for us to consider your Special NOFO
Consolidated Application complete:
1. the CoC Application, and
2. the CoC Priority Listing.
The CoC Special NOFO page provides HUD-approved resources to assist you in completing
the Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions
As the Collaborative Applicant, you are responsible for reviewing the following:
1. The Special Notice of Funding Opportunity (Special NOFO) for specific application and
program requirements.
2. The Special NOFO Continuum of Care (CoC) Application Detailed Instructions for
Collaborative Applicants which provide additional information and guidance for completing the
application.
3. All information provided to ensure it is correct and current.
4. Responses provided by project applicants in their Project Applications.
5. The application to ensure all documentation, including attachment are provided.
CoC Approval is Required before You Submit Your CoC’s Special NOFO CoC Consolidated
Application
- 24 CFR 578.9 requires you to compile and submit the Special NOFO CoC Consolidated
Application on behalf of your CoC.
- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
Answering Multi-Part Narrative Questions
Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.
Attachments
Questions requiring attachments to receive points state, “You must upload the [Specific
Attachment Name] attachment to the 4A. Attachments Screen.” Only upload documents
responsive to the questions posed–including other material slows down the review process,
which ultimately slows down the funding process. Include a cover page with the attachment
name.
- Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions

1A-1. CoC Name and Number: NC-507 - Raleigh/Wake County CoC
1A-2. Collaborative Applicant Name: Wake County Continuum of Care, DBA
Raleigh/Wake Partnership to End and Prevent
Homelessness
1A-3. CoC Designation: CA
1A-4. HMIS Lead: Wake County Continuum of Care, DBA
Raleigh/Wake Pa

1A-5. New Projects
Complete the chart below by indicating
which funding opportunity(ies) your CoC
applying for projects under. A CoC may
apply for funding under both set asides;
however, projects funded through the rural
set aside may only be used in rural areas,
as defined in the Special NOFO.
1. Unsheltered Homelessness Set Aside

Yes

2. Rural Homelessness Set Aside

No
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1B-3a. Projects Accepted–Notification Outside of e-snaps. (All Applicants)
Special NOFO Section VII.B.1.b.
You must upload the Notification of Projects Accepted attachment to the 4A. Attachments
Screen.
Enter the date your CoC notified project applicants that their project applications were
accepted and ranked on the New Priority Listings in writing, outside of e-snaps. If you
notified applicants on various dates, list the latest date of any notification. For example, if you
notified applicants on 6/26/22, 6/27/22, and 6/28/22, then you must enter 6/28/22.

10/05/2022

1B-4. Web Posting of the CoC-Approved Special NOFO CoC Consolidated Application. (All
Applicants)
Special NOFO Section VII.B.1.b.
You must upload the Web Posting–Special NOFO CoC Consolidated Application attachment
to the 4A. Attachments Screen.
Enter the date your CoC posted its Special NOFO CoC Consolidated Application on the
CoC’s website or affiliate’s website–which included:
1. the CoC Application, and
2. Priority Listings.

You must enter a date in question 1B-4.
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2A. System Performance

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions

2A-1. Reduction in the Number of First Time Homeless–Risk Factors.
Special NOFO Section VII.B.2.b.

Describe in the field below:
1. how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for the
first time;
2. how your CoC addresses individuals and families at risk of becoming homeless; and
3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the number of individuals and families experiencing homelessness for the first time or to end
homelessness for individuals and families.

(limit 2,500 characters)
1.NC507 has not determined risk factors to identify persons becoming
homeless for the first time at this time. 2. In the CoC, the Access Hub is the
front door of the Coordinated Access System and engages individuals and
families at risk of becoming homeless. The Access Hub is comprised of three
(3) full-time staff members and one (1) full-time manager. The Hub is open from
8 am – 5 pm Monday through Friday. Individuals and families contact the Hub
via an online form, email, phone call, and in-person at the local service center,
Oak City Cares. For individuals and families at risk of homelessness an internal
referral is made via HMIS by Access Hubs Staff to a prevention project in the
community. Designated staff at the prevention project then contact the
household to assist them prior to them entering into the homelessness system.
Currently the number of first-time homelessness has gone down from 2020 to
2021. This decrease is due to the organized engagement of street outreach
providers along with the diversion activities done by the coordinated entry
access hub. In addition to the diversion and prevention activities, the CoC has
improved data quality in the HMIS system around first time homelessness. 3.
Raleigh Wake Partnership to Prevent & End Homelessness is responsible for
overseeing the CoC’s strategy to reduce the number of individuals and families
experiencing homelessness for the first time or to end homelessness for
individuals and families

2A-2. Length of Time Homeless–Strategy to Reduce. (All Applicants)
Special NOFO Section VII.B.2.c.

Describe in the field below:
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1. your CoC’s strategy to reduce the length of time individuals and persons in families remain
homeless;
2. how your CoC identifies and houses individuals and persons in families with the longest lengths
of time homeless; and
3. provide the name of the organization or position title that is responsible for overseeing your
CoC’s strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
1. NC507’s strategy to reduce the length of time individuals and persons in
families remain homeless is multi-faceted. One approach is to ensure housing is
available. Our local government is leveraging incentives and housing bonds to
preserve and/or create affordable housing in under-resourced neighborhoods.
These incentives will allow for an increase in available housing stock to both
keep people housed and quickly re-house them if they become homeless. The
second approach is around ensuring connections are made with individuals and
families in a timely manner. Street outreach teams are deployed to various
locations throughout the CoC including local service centers, airport, and
encampments. The goal of our outreach teams is to quickly connect individuals
and families to Coordinated Access/Entry, housing, and mainstream resources
to reduce their length of time of homelessness. For individuals and families
already in our shelters, the CoC is piloting a program that provides increased
support at the shelter-level to quickly connect individuals and families to
services and permanent housing. The CoC is also scheduled to undergo a
system design clinic led by the National Alliance to End Homelessness with the
goal of assessing our current system and identifying needed improvements. 2.
The CoC utilizes a comprehensive By-Name List (BNL) to identify and house
individuals and persons in families with the longest lengths of time homeless.
The CoC has a dedicated BNL Coordinator who combines the list contains all
individuals and families enrolled in street outreach, emergency shelter, and
transitional housing. The CoC has a dedicated BNL coordinator who combines
the de-identified names from the DV providers and HMIS information for
biweekly case conferencing meets. Prior to the meeting, the coordinator sorts
the list so those individuals and persons in families with the longest lengths of
time homeless are at the top ready for immediate discussion. The coordinator
matches eligible households to Rapid Rehousing, Permanent Supportive
Housing, VASH, Housing Choice Vouchers or Emergency Housing Vouchers.3.
Raleigh Wake Partnership to Prevent & End Homelessness is responsible for
overseeing your CoC’s strategy to reduce the length of time individuals and
families remain homeless.

2A-3. Successful Permanent Housing Placement or Retention. (All Applicants)
Special NOFO Section VII.B.2.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:
1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and
2. permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,500 characters)
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1.The Coordinated Access System (CAS) committee reviews current system
practices to identify needed changes to our CAS policies and procedures in
addition to the CoC’s written standards. Monthly the By-Name List
(BNL)Coordinator hosts bi-weekly Veterans case conferencing known as
Mayors Challenge. These meetings are attended by a representative of the
Dept of Veterans Affairs (VA), Supportive Services for Veteran Families (SSVF)
providers, and staff from Wake County’s Veteran Services division. Veterans
and their specific housing needs are discussed with SSVF providers securing
temporary non-congregated hotel rooms for unsheltered veterans. The Bridge
to Home (B2H) pilot, based on the Wake County Hotels to Housing program
provides case management, financial assistance, benefits access,
transportation, healthcare services, and housing navigation. B2H shelters staff
SOAR workers to increase income via SSI, cover rental application, and other
expenses. The funding also increases access to on-site primary, mental, and
behavioral healthcare services which further serve to stabilize households.
2.Our CoC distributes 50 homeless set-aside vouchers and 138 Emergency
Housing Vouchers via the BNL. Unsheltered individuals and families are
matched to RRH and PSH providers with vacancies per the community wide
CoC Vacancy Tracker. Housing issues are discussed at case conferences or
EHV workgroup meetings. Staff from the CoC-wide Landlord Engagement Unit
(LEU) attend the case conferencing meetings and the EHV meeting to
participate in the housing conversations. The LEU work to secure new landlords
via their incentives and engagement. Wake County Housing Affordability and
Community Revitalization provides resources to those homeless individuals and
families living with HIV/AIDS. One way is through set-aside HOPWA vouchers.
These vouchers clear a pathway for those living with HIV/AIDS and their
families to quickly move into permanent housing. Our Veteran service providers
are comprised of the VA, two SSVF providers, and Wake County government
and meet bi-weekly to discuss strategies for securing safe affordable housing
for our community’s veteran population. Staff from the VA attends each meeting
to discuss available and in-use VASH vouchers that provide permanent
supportive housing to Veterans. The vouchers are issued by the Wake County
Housing Authority with over 200 in distribution as of the Jan 2022.
2A-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate. (All Applicants)
Special NOFO Section VII.B.2.e.

Describe in the field below:
1. how your CoC identifies individuals and families who return to homelessness;
2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and
3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1. NC507’s utilizes street outreach and HMIS to identify individuals and families
who return to homelessness. The outreach teams are familiar with many of our
unsheltered households and their needs. When individuals and/or families are
engaged by outreach or by the Access Hub their client record is updated in
HMIS with the newest information. This allows the CoC to pull system level
reports to identify returning households. 2. The CoC’s strategy to reduce the
rate of additional returns to homelessness is to monitor the return rate and
assess next steps via the appropriate committee. The HMIS team reviews the
returns to homelessness by project type quarterly for any trends in the
community or to see if there are any outside factors effecting and increase or
decrease of the returns to homelessness. The CoC is also working with the
National Alliance to End Homelessness to evaluate and redesign the
homelessness system to increase access and permanent housing placement
and retention. 3. Raleigh Wake Partnership to Prevent & End Homelessness is
responsible for overseeing your CoC’s strategy to reduce the rate individuals
and persons in families return to homelessness.
2A-5. Increasing Employment Cash Income–Strategy. (All Applicants)
Special NOFO Section VII.B.2.f.

Describe in the field below:
1. the strategy your CoC has implemented to increase employment cash sources;
2. how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and
3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,500 characters)
1.NC507’s strategy to increase employment cash income for individuals and
families is to partner with established vocational rehabilitation and workforce
development programs in the community. Implementation of this strategy
included recruiting organizations to become part of the CoC, including Capital
Area Workforce and the Alternative Learning Center. Having these agencies, as
CoC members, and others like them, will help make connection to these
services more streamline for households. Service Providers are now offering
classes to increase employment cash sources, not as a requirement or a
condition of the program, but as an opportunity to participate while they search
for housing. Additionally, the CoC agencies have case manager who work with
participants on job search, resume development, etc. 2. Our CoC partners with
local technical colleges, vocational rehabilitation programs, and workforce
development programs to help individuals and families increase their vocation
skills, gain higher incomes, and increase their cash income. Capital Area
Workforce Development, a CoC member agency, works to connect individuals
with business seeking employees as well as provide access to resume building
and training opportunities. Additionally, the CoC and partnering agencies host
job and resource fairs in a local park. 3. Raleigh Wake Partnership to Prevent &
End Homelessness is responsible for overseeing your CoC’s strategy to
increase income from employment.
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2A-5a. Increasing Nonemployment Cash
Income–Strategy. (All
Applicants)
Special NOFO Section
VII.B.2.f.

Describe in the field
below:
1. the strategy your CoC has
implemented to increase
non-employment cash
income;
2. your CoC’s strategy to
increase access to nonemployment cash
sources; and
3. provide the organization
name or position title that
is responsible for
overseeing your CoC’s
strategy to increase nonemployment cash income.

(limit 2,500 characters)
1. NC507 utilizes federal and local funding to provide SSI/SSDI Outreach,
Access, and Recovery (SOAR) caseworkers to assist individuals and families
with increasing their non-employment cash incomes. Working with these SOAR
workers increases their chances to have non-case income benefits approved
the first time. SOAR workers are in various programs around the CoC and at
the day center, Oak City Cares. If the assistance of a SOAR worker is needed
and not available where the client presented, a referral is made the SOAR
worker at Oak City Cares. The CoC also plans to utilize Special NOFO funding,
if awarded, to hire additional SOAR caseworkers to assist those individuals and
families residing in congregate and non-congregate shelters. 2. The CoC Plans
to strengthen its efforts to increase access to non-employment cash sources by
leveraging federal and local funding to hire additional SOAR caseworkers.
These caseworkers would be staff for shelters, the local services center, and
potentially street outreach teams. Our Permanent Supportive Housing providers
will continue to utilize SOAR caseworkers to increase non-employment cash
sources for those individuals and families already housed but still participating
in the program. 3. Raleigh Wake Partnership to Prevent & End Homelessness is
responsible for overseeing your CoC’s strategy to increase non-employment
cash income.
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2B. Coordination and Engagement–Inclusive
Structure and Participation

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions

2B-1. Inclusive Structure and Participation–Participation in Coordinated Entry. (All Applicants)
Special NOFO Sections VII.B.3.a.(1)

In the chart below for the period from May 1, 2021 to April 30, 2022:
1. select yes or no in the chart below if the entity listed participates in CoC meetings, voted–including
selecting CoC Board members, and participated in your CoC’s coordinated entry system; or
2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Participated
in CoC
Meetings

Organization/Person

Voted, Including
Electing of CoC
Board Members

Participated in
CoC's Coordinated
Entry System

1. Affordable Housing Developer(s)

Yes

Yes

Yes

2. Agencies serving survivors of human trafficking

Yes

Yes

Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction

Yes

Yes

Yes

4. CoC-Funded Victim Service Providers

Yes

Yes

Yes

5. CoC-Funded Youth Homeless Organizations

Yes

Yes

Yes

6. Disability Advocates

No

No

No

7. Disability Service Organizations

No

No

No

8. Domestic Violence Advocates

Yes

Yes

Yes

9. EMS/Crisis Response Team(s)

Yes

Yes

No

10. Homeless or Formerly Homeless Persons

Yes

Yes

Yes

11. Hospital(s)

Yes

Yes

Yes

12. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Nonexistent

No

No

13. Law Enforcement

Yes

Yes

No

14. Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ+) Advocates

Yes

Yes

Yes

15. LGBTQ+ Service Organizations

Yes

Yes

Yes

16. Local Government Staff/Officials

Yes

Yes

Yes

17. Local Jail(s)

No

No

No

18. Mental Health Service Organizations

Yes

Yes

Yes

19. Mental Illness Advocates

Yes

Yes

Yes
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20. Non-CoC Funded Youth Homeless Organizations

Yes

Yes

Yes

21. Non-CoC-Funded Victim Service Providers

No

No

No

22. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes

Yes

Yes

23. Organizations led by and serving LGBTQ+ persons

No

No

No

24. Organizations led by and serving people with disabilities

No

No

No

25. Other homeless subpopulation advocates

Yes

Yes

Yes

26. Public Housing Authorities

Yes

Yes

Yes

27. School Administrators/Homeless Liaisons

Yes

Yes

Yes

28. Street Outreach Team(s)

Yes

Yes

Yes

29. Substance Abuse Advocates

Yes

Yes

Yes

30. Substance Abuse Service Organizations

Yes

Yes

Yes

31. Youth Advocates

Yes

Yes

Yes

32. Youth Service Providers

Yes

Yes

Yes

Other:(limit 50 characters)
33.
34.

By selecting "other" you must identify what "other" is.
2B-2. Open Invitation for New Members. (All Applicants)
Special NOFO Section VII.B.3.a.(2), V.B.3.g.

Describe in the field below how your CoC:
1. communicated the invitation process annually to solicit new members to join the CoC;
2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;
3. conducted outreach to ensure persons experiencing homelessness or formerly homeless
persons are encouraged to join your CoC; and
4. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, other People of Color,
persons with disabilities).

(limit 2,500 characters)
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1.NC507 provides an ongoing transparent invitation process throughout the
year to solicit new member to join the CoC. CoC advertises quarterly for new
CoC Members through our website and newsletter, At all community meeting
that CoC staff have the opportunity provide information, membership is
encouraged and process explained. CoC staff also take this same opportunity
when presenting at local housing fairs, conference, workshops. CoC staff also
CoC staff meet with Agency staff one-on-one to respond to questions and learn
more about the CoC, funding opportunities, and how participating can align with
agencies mission. The application for CoC membership is posted on the CoC
website, wakecoc.org, and members are accepted on a rolling-basis. 2. All
electronic communications adhere to ADA standards to ensure formats and
fonts translate well to page reader devices. Arrangements will be made to
provide technical assistance or review of any or all parts of NC507 membership
application process, details, and obligations in a manner that is effective for
persons with disabilities or any person with Limited English Proficiency (LEP) to
ensure all persons have access to participate as members of the CoC. 3.
During the work of the CoC’s Street Outreach and Lived Experience
committees, members actively engage with person experiencing homelessness
or formerly homeless persons are encouraged to join the CoC. In concentration
efforts to reach person with lived expertise, posters hung across the CoC at
outreach centers, emergency shelters, and housing projects. Additionally,
homelessness service providers outreach with past clients with lived
experience, as well as their staff members with lived experience to join the CoC.
4. The CoC engages in targeted outreached to community organizations who
serve immigrant and refugee populations, LGTBQ identifying populations, and
reentry populations. Outreach with these organization includes verbal and
electronic communications. CoC reached out to the Latino community at The
2022 Mi Éxito Mi Universidad with NC State and completed interviews with
Univision and Telemundo. Additionally, we have recruited to the following to
membership within our COC: Alliance AIDS Services, the Wake County Local
Reentry Council, and the US Committee for Refugees & Immigrants (Raleigh
NC).
2B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness. (All
Applicants)
Special NOFO Section VII.B.3.a.(3)

Describe in the field below how your CoC:
1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness or an interest in preventing and ending homelessness;
2. communicated information during public meetings or other forums your CoC uses to solicit
public information; and
3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1.NC507 membership consists of approximately 60 organization made up of
agency staff, community advocates, funders, and persons with lived experience.
Agencies represent prevention services, street outreach, day services/outreach,
emergency shelters, rapid rehousing, transitional housing, permanent
supportive housing, homeless youth, and domestic violence projects. We also
have an array of system partners to include public school McKinney Vento
Liaisons, Reentry projects, behavioral/physical health, workforce readiness,
affordable housing, public housing authorities, mainstream benefits, SOAR,
Veteran services, refugee and immigration services, legal aid, and faith
communities. Additionally, the CoC board and committees has representatives
from many of same populations noted above with person with lived experience
actively involved at both levels. This diversity of persons who have knowledge
of homelessness or an interest in preventing and ending homelessness that
participate in meetings provides ongoing opportunities for the CoC to solicited
and considered opinions on various topic through the year. 2. CoC Membership
meets monthly to receive updates on the Governance Board and Committee
work while at the same time receiving feedback and discussion around of next
steps for the CoC. Monthly the Data Advisory and Coordinate Access System
Committees meet to discuss and review CoC wide priorities, target, process,
and performance measures. These are open meetings where barriers to clients
or program implementation can be provided. Additionally, The CoC sends out a
newsletter to listserv at minimum monthly but typically more regularly updates
are sent throughout the month. Our listserv extends beyond CoC membership
to include drafts of policies, surveys, and invitations to send agenda items for
upcoming CoC Member meetings. 3.The CoC actively gathers feedback and
information in CoC committees and workgroups along with feedback from
community meetings/forums to address improvements or implement new
approaches to preventing and ending homelessness for example the need to
expand the Coordinated Entry Access Hub to call volume.

2B-4. Public Notification for Proposals from Organizations Not Previously Funded. (All Applicants)
Special NOFO Section VII.B.3.a.(4)

Describe in the field below how your CoC notified the public:
1. that your CoC’s local competition was open and accepting project applications;
2. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;
3. about how project applicants must submit their project applications;
4. about how your CoC would determine which project applications it would submit to HUD for
funding; and
5. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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1.On 7/7/22, NC507 notified homeless service agencies, housing/healthcare
providers, local government, and community members that the local
competition process had open via the CoC listserv and posting to CoC website.
Local process has 2 phases: Intent to Apply (ITA) and Project Application.
Information session was held on 7/13 to discuss application process/timeline,
HUD/local priorities, eligible activities and scoring thresholds. Phase 2 opened
on 7/25 to agencies who submitted an ITA and met minimum threshold
requirements. Project application deadline was advertised on CoC website. 2.
CoC considered project applications from agencies that have not previously
received CoC Program funding. Using an ITA process allowed for new agencies
to openly engage in conversations with the CoC about the funding opportunity
without dedicating hours to an application before determining if funding aligns
with their mission. 3. To be considered for inclusion in funding, agencies must
submit an ITA which identifies the projected project type, targeted population,
commitment to Housing First approach and community gap being filled. Eligible
Agencies are notified to complete the appropriate application (i.e. SSO-CE) in
esnaps then email a PDF version with required attachments to the email
provided by the CoC. 4. All applications submitted per outlined process are sent
to Funding Review Committee (FRC) who are responsible for determining which
project are submitted to HUD and in what rank position. The FRC utilizes
agency interviews and CoC scorecards. Scorecards capture population served,
cost effectiveness, combining housing and healthcare, and if applicable system
performance measures. Scorecards are provided to applicants in advance to
facilitate seeing how the FRC will be scoring applications. Scorecards are also
posted on the CoC website. 5.To ensures effective communication with
individuals with disabilities notification of the competition phases are shared
across multiple media types and communicate effectively with disabled
individuals (visual/hearing impaired, cognitive, and physical in the community
including oral announcements, emails, newsletters, and published to
wakecoc.org. NC507 also notified applicants that arrangements could be made
to provide technical assistance or review of any or all parts of CoC application
process, details, and obligations in a manner that is effective for persons with
disabilities or any person with Limited English Proficiency.
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2C. Coordination / Engagement–with Federal, State,
Local, Private, and Other Organizations

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions

2C-1. Coordination with Federal, State, Local, Private, and Other Organizations. (All Applicants)
Special NOFO Section VII.B.3.b.

In the chart below:
1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of
homelessness; or
2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects

Coordinates with
Planning or Operations
of Projects

1. Funding Collaboratives

Yes

2. Head Start Program

No

3. Housing and services programs funded through Local Government

Yes

4. Housing and services programs funded through other Federal Resources (non-CoC)

Yes

5. Housing and services programs funded through private entities, including Foundations

Yes

6. Housing and services programs funded through State Government

Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS)

Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ)

Yes

9. Housing Opportunities for Persons with AIDS (HOPWA)

Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations)

Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color

Yes

12. Organizations led by and serving LGBTQ+ persons

Yes

13. Organizations led by and serving people with disabilities

No

14. Private Foundations

Yes

15. Public Housing Authorities

Yes

16. Runaway and Homeless Youth (RHY)

Yes

17. Temporary Assistance for Needy Families (TANF)

Yes

Other:(limit 50 characters)
18.
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2C-2. CoC Consultation with ESG Program Recipients. (All Applicants)
Special NOFO Section VII.B.3.b.

Describe in the field below how your CoC:
1. consulted with ESG Program recipients in planning and allocating ESG funds;
2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;
3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and
4. provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC’s geographic area so it could be addressed in Consolidated Plan update.

(limit 2,500 characters)
1. The CoC works directly with City of Raleigh and Wake County (entitlement
jurisdiction) during planning and allocation of their respective ESG funds. Prior
to the release of the City and County joint Homeless and Housing Services RFP
funding, the CoC provided information on service gaps and priorities. The CoC
participates in NC Dept. Of Health and Human Services (NCDHHS) meeting to
prior to releasing the local application ESG funds to confirm funding priorities
and to ensure alignment. 2. NC507 has facilitated conversations between the
City, County, and State ESG office to discuss evaluation and reporting
performance of ESG subrecipients. The Coordinated Access System
Committee is charged with the ongoing evaluation and monitoring of the CoCs
Coordinated Entry process to ensure it meets the needs of the HUD funded
projects and that projects and working withing the process as required, This
committee is also responsible for ensuring the HUD funded projects adhere to
the CoC Written Standards. Utilizing gaps analysis, the CoC has established
objective targets to improve system performance which projects can be
evaluated against 3. NC507 provides PIT and HIC data including directly to the
City, County and NCDHHS to include in HUD required planning and reporting
documents. PIT and HIC data is also posted on our website. 4. A series of
listening sessions were established and promoted across NC507 to providing
feedback to each of the three (3) different Consolidated Plan Jurisdictions.
Ending and preventing homelessness continues to be a focus for the City of
Raleigh (2021-2025 Consolidated Plan), Wake County (2020-2025
Consolidated Plan) and North Carolina NCDHHS (2021-2025 Consolidated
Plan). With homeless activities being a focus within these plans continued
funding is ensured to serve person who are homeless or at risk of
homelessness.
2C-3. Discharge Planning Coordination. (All Applicants)
Special NOFO Section VII.B.3.c.

Select yes or no in the chart below to indicate whether your CoC actively
coordinates with the systems of care listed to ensure persons who have
resided in them longer than 90 days are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.
1. Foster Care

No

2. Health Care

Yes

3. Mental Health Care

No
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4. Correctional Facilities

No

2C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts. (All
Applicants)
Special NOFO Section VII.B.3.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:
1. Youth Education Provider

Yes

2. State Education Agency (SEA)

Yes

3. Local Education Agency (LEA)

Yes

4. School Districts

Yes

2C-4a. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts–Formal
Partnerships. (All Applicants)
Special NOFO Section VII.B.3.d.

Describe in the field below:
1. how your CoC collaborates with the entities checked in Question 2C-4; and
2. the formal partnerships your CoC has with the entities checked in Question 2C-4.

(limit 2,500 characters)
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NC 507 is dedicated to ensuring that all children and youth experiencing
homelessness have access to the public education to which they are entitled
under the federal McKinney-Vento Education of Homeless Children and Youth
Assistance Act. Our CoC works towards this goal by ensuring that North
Carolina’s state policies are in compliance with federal law through the North
Carolina Education Program (NCEHP). NCEHP provides technical assistance
to Wake County School District and Local Education Agencies homeless
education (NcKinney-Vento) liaisons and provides informational and awareness
materials to educators and other interested community members throughout the
CoC. The CoC local education liaison plays a critical role in the implementation
of the McKinney-Vento Act in identifying homeless children and youth. The
Wake County Liaison holds a seat on the CoC Governing Board as well on our
Coordinated Access System Committee. This is critical for the CoC as we have
immediate and constant contact with our schools and families in need. This
collaboration allows the CoC to: 1) Ensure that homeless students can enroll
immediately and participate fully in school, 2)Inform parents, guardians, or
youth of educational rights, 3)Support unaccompanied youth in school selection
and dispute resolution, 4) Link homeless students with educational and other
services, including preschool and health services, & 5) Collaborating with other
district programs and community agencies. Additionally, the CoC Partners with
the Salvation Army of Wake County (CoC Member) Project CATCH program.
This program is a collaborative case management model that is unique to CoC.
Project CATCH provides services and advocates for children experiencing
homelessness and works with all of our homeless shelters and programs to
ensure that they are able to correctly identify and address the specific needs of
the children in their care. In addition to providing services and case
management to children, Project CATCH also provides monthly community
engagement meetings and trauma trainings to inform the parents of various
process and opportunities to benefit their children.

2C-4b.

CoC Collaboration Related to Children and Youth–Informing Individuals and Families
Experiencing Homelessness about Eligibility for Educational Services. (All Applicants)
Special NOFO Section VII.B.3.d.

Describe in the field below written policies and procedures your CoC adopted to inform
individuals and families who become homeless of their eligibility for educational services

(limit 2,500 characters)
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NC507 Coordinated Entry Policies and Procedures states that in addition to
referrals to homeless services system programs, programs are required to
coordinate access to educational services for households experiencing
homelessness or at-risk of homelessness. Program staff work directly to
connect households with Wake County Public School McKinney Vento Liaison.
Additionally, program staff connect households with a local program, Project
CATCH. Project CATCH provides services and advocates for children
experiencing homelessness and works with all of our homeless shelters and
programs to ensure that they are able to correctly identify and address the
specific needs of the children in their care. In addition to providing services and
case management to children, Project CATCH also provides monthly
community engagement meetings and trauma trainings to inform the parents of
various process and opportunities to benefit their children. For access to
information anytime, Coordinated Access System website links users directly to
the Wake Network of Care site which includes contact information and lists
educational and supportive services provided by the school district for families
experiencing homelessness. Network of Care and NCCARE360 links are also
on the Coordinated Access Hub page. The CoC monitors for adherence to this
standard by our programs annually.

2C-5. Mainstream Resources–CoC Training of Project Staff. (All Applicants)
Special NOFO Section VII.B.3.e.

Indicate in the chart below whether your CoC trains project staff annually on the following
mainstream resources available for program participants within your CoC’s geographic area:

Mainstream Resource

CoC Provides Annual
Training?

1. Food Stamps

Yes

2. SSI–Supplemental Security Income

Yes

3. TANF–Temporary Assistance for Needy Families

Yes

4. Substance Abuse Programs

Yes

5. Employment Assistance Programs

Yes

6. Other

You must select a response for elements 1 through 6 in question 2C-5.

2C-5a. Mainstream Resources–CoC Collaboration with Project Staff Regarding Healthcare
Organizations. (All Applicants)
Special NOFO Section VII.B.3.e.

Describe in the field below how your CoC:
1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;
2. works with project staff to collaborate with healthcare organizations to assist program
participants with enrolling in health insurance;
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3. provides assistance to project staff with the effective use of Medicaid and other benefits; and
4. works with projects to promote SOAR certification of program staff.

(limit 2,500 characters)
1.NC507 provides a weekly CoC Digest that incorporates all program updates
including Food Stamps, SSI, TANF, SA, DV, and other subpopulation programs
to agency staff, funders and community advocates. 2. With our Access Hub, the
Coordinated Access System specialists works with healthcare organizations to
assist in the referral process for health, mental health, and substance abuse
services as needs are identified during the assessment process. 3. In our CoC,
local funding, Bridge to Home, has allowed for newly SOAR certified outreach
workers for the unsheltered population. In addition to assessing for Coordinated
Entry, The Access Hub (CE call center) also assesses for any other unmet
needs that our clients/callers might have. The Access Hub also electronically
connects individuals and families to health and social service agencies utilizing
the NCCARE360 platform. Access Site meetings which occur monthly have
regular training incorporated they have included training / information sessions
on all of the above for all CoC members. All meetings are open to entire CoC,
but primarily for the front-line workers, this information is then shared during the
bi-weekly case conferencing meetings.
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3A. New Projects With Rehabilitation/New
Construction Costs

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions

3A-1. Rehabilitation/New Construction Costs–New Projects. (Rural Set Aside Only).
Special NOFO Section VII.A.

If the answer to the question below is yes, you must upload the CoC Letter Supporting Capital
Costs attachment to the 4A. Attachments Screen.
Is your CoC requesting funding for any new project(s) under the Rural Set Aside for housing
rehabilitation or new construction costs?

FY2022 Special NOFO CoC Application

Page 21

No

10/18/2022

Applicant: Raleigh/Wake County COC
Project: NC-507 CoC Registration FY 2022

NC-507
COC_REG_2022_192028

3B. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:
- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578
- Special NOFO CoC Application Navigational Guide
- Section 3 Resources
- Frequently Asked Questions

3B-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes. (Rural Set Aside Only)
Special NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH
component projects to serve families with children or youth experiencing homelessness as
defined by other Federal statutes?

No

3B-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes. (Rural Set
Aside Only)
Special NOFO Section VII.C.
You must upload the Project List for Other Federal Statutes attachment to the 4A. Attachments
Screen.
If you answered yes to question 3B-1, describe in the field below:
1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than
serving the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in
24 CFR 578.3; and
2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
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4A. Attachments Screen For All Application
Questions

Please read the following guidance to help you successfully upload attachments and get maximum
points:
1. You must include a Document Description for each attachment you upload; if you do not, the
Submission Summary screen will display a red X indicating the submission is incomplete.
2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'
3. We prefer that you use PDF files, though other file types are supported–please only use zip files if
necessary. Converting electronic files to PDF, rather than printing documents and scanning them,
often produces higher quality images and reduces file size. Many systems allow you to create PDF
files as a Print Option. If you are unfamiliar with this process, you should consult your IT Support or
search for information on Google or YouTube.
4. Attachments must match the questions they are associated with.
5.

Only upload documents responsive to the questions posed–including other material slows down
the review process, which ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.
- We must be able to read the date and time on attachments requiring system-generated dates and
times, (e.g., a screenshot displaying the time and date of the public posting using your desktop
calendar; screenshot of a webpage that indicates date and time).
- We must be able to read everything you want us to consider in any attachment.
7. Open attachments once uploaded to ensure they are the correct attachment for the required
Document Type.

Document Type

Required?

Document Description

Date Attached

1B-1. Local Competition
Announcement

Yes

Local Competition...

10/16/2022

1B-2. Local Competition Scoring
Tool

Yes

Local Competition...

10/16/2022

1B-3. Notification of Projects
Rejected-Reduced

Yes

Notification of P...

10/15/2022

1B-3a. Notification of Projects
Accepted

Yes

Notification of P...

10/15/2022

1B-4. Special NOFO CoC
Consolidated Application

Yes

3A-1. CoC Letter Supporting
Capital Costs

No

3B-2. Project List for Other
Federal Statutes

No

P-1. Leveraging Housing
Commitment

No

P-1a. PHA Commitment

No

PHA Commitment

10/16/2022

P-3. Healthcare Leveraging
Commitment

No

Healthcare Levera...

10/18/2022

P-9c. Lived Experience Support
Letter

No

Lived Experience ...

10/15/2022

Plan. CoC Plan

Yes

CoC Plan

10/16/2022
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Attachment Details

Document Description: Local Competition Announcement

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details

Document Description: Notification of Projects Rejected-Reduced

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description:

Attachment Details
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Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Healthcare Leveraging Commitment

Attachment Details

Document Description: PHA Commitment

Attachment Details

Document Description: Healthcare Leveraging Commitment

Attachment Details

Document Description: Lived Experience Support Letter

FY2022 Special NOFO CoC Application

Page 25

10/18/2022

Applicant: Raleigh/Wake County COC
Project: NC-507 CoC Registration FY 2022

NC-507
COC_REG_2022_192028

Attachment Details

Document Description: CoC Plan
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Submission Summary

Ensure that the Special NOFO Project Priority List is complete prior to
submitting.

Page

Last Updated

1A. CoC Identification

07/25/2022

1B. Project Review, Ranking and Selection

Please Complete

2A. System Performance

10/18/2022

2B. Coordination and Engagement

10/18/2022

2C. Coordination and Engagement–Con't.

10/17/2022

3A. New Projects With Rehab/New Construction

No Input Required

3B. Homelessness by Other Federal Statutes

10/06/2022

4A. Attachments Screen

Please Complete

Submission Summary

No Input Required
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0

Experience

Experience in effectively utilizing governmental
funds (e.g., timely draws from state, local, federal
sources)
Experience of applicant and sub-recipients in
working with target population and providing
housing services
Experience in utilizing Housing First approach.
Include 1) eligibility criteria; 2) low-barrier, nondiscriminatory process for accepting new clients; 3)
process and criteria for exiting clients. Must
demonstrate the project has a process to address
situations that may jeopardize housing or project
assistance to ensure that project participation is
terminated in only the most severe cases.

10

no
description/experience

some
description/experience

full and satisfactory
description/experience

10 Presentation

no
description/experience

some
description/experience

full and satisfactory
description/experience
SUBTOTAL

10 21-22)
30

0

10

No Audit
available for a
totalof 15
points max

0

20 Awarded

SSO Source

Presentation

Presentation

no description

some description

full and satisfactory
description

Source
Presentation
&
Presentation & PSH:
Application Q# 3B.1a
20 (Detailed Instructions pg.

no description

some description

full and satisfactory
description

20 24-25)

no description

some description

full and satisfactory
description

Application Q# 4A.1
Application Q# 4A.1
Application Q# 4A.1
(Detailed Instructions pg. (Detailed Instructions pg. (Detailed Instructions pg.
20 23-24)
44)
91)

no description

some description

full and satisfactory
description
SUBTOTAL

20 24)
80

0

no details

5

limited details

10

0
Awarded

0

No explanation

Partially explained

Partially explained

no documented match

Max

full details

1 uncorrected finding

Budgeted costs are complete, aligns with Unsheltered
Plan, and reasonable for # of people the project
line item costs are not
serves
reasonable

Source
Presentation
&
Presentation & PSH:
Application Q# 3B.1a
(Detailed Instructions pg.

Source

Source

Source

Application Q# 3B.2
Application Q# 3B.2
Application Q# 3B.2
(Detailed Instructions pg. (Detailed Instructions pg. (Detailed Instructions pg.
10 20)
40-41)
90)

Does the organization have any outstanding liabilities,
including tax and judgment liens, to the Internal Revenue
Service or any other government entity? If yes, explain.

one exception found
some risk

Source
Presentation
&
Presentation & PSH:
Application Q# 3B.1a
(Detailed Instructions pg.

Application Q# 4A.2
Application Q# 4A.2
Application Q# 4A.2
(Detailed Instructions pg. (Detailed Instructions pg. (Detailed Instructions pg.
44)
91-92)

Most recent audit indicates no uncorrected findings

Is the organization current in all amounts due for payments
of federal and state taxes and required employment-related
contributions and withholdings? If no, explain.
No explanation
Has the organization been the subject of any past or current
litigation, findings in any past litigation, or findings of
noncompliance under federal or state law that may impact
in any way its ability to fulfill the its duties if awarded
funds? If yes, explain.
No explanation

3

Max

Application Q# 4A.4-6a Application Q# 4A.4-6a Application Q# 4A.4-6a
(Detailed Instructions pg. (Detailed Instructions pg. (Detailed Instructions pg.
45)
92-93)

Awarded
5
no exceptions or all
corrected
low risk
no findings or all findings
corrected

Documented match amount

RRH Source

Application Q# 3B.5-5d. Application Q# 3B.5-5d. Application Q# 3B.5-5b.
(Detailed Instructions pg. (Detailed Instructions pg. (Detailed Instructions pg.
41-42)
90)

0
less than 1 exception
found
more than some risk
more than 1
uncorrected finding

Score if audit is
Most recent audit found no uncorrected exceptions
available for a
Most recent audit identified agency as "low" risk
total of 15 points
max

PSH Source

Application Q# 2B.1-4 (see Application Q# 2B.1-4 (see Application Q# 2B.1-4 (see
detailed instructions page detailed instructions page detailed instructions page
13-14)
13-14)
13-14)

full and satisfactory
description/experience

SUBTOTAL
FINANCIAL

Max

some
description/experience

TIMELINESS
Describe plan for rapid implementation of the
program documenting how the project will be ready
to begin housing the first program participant .
Provides a detailed schedule of proposed activities
for 60, 120 and 180 days after grant is awarded

10 Awarded

no
description/experience

Design of Housing & Supportive Services
How the design of housing and supportive services
will effectively meet the needs of the community
Describe how clients will be assisted to increase
employment and/or income and to maximize their
ability to live independently.
Project leverages housing resources with housing
subsidies or units not funded through the CoC or
ESG programs.
Project leverages health resources, including a
partnership commitment with a healthcare
organization.

5

10
Max

Source

Source

Source

5
5

Audit

Audit

Audit

Audit

Audit

Audit

5

Audit

Audit

Audit

Fully explained

5

Presentation

Presentation

Presentation

Fully explained

5

Presentation

Presentation

Presentation

Presentation

Partially explained

Fully explained

5

match not clearly
documented

full match clearly
documented

Application Q# 6I.14(Detailed Instructions
5 pg. 37-38)

Most line item costs are
reasonable

All line item costs are
reasonable
SUBTOTAL

0

5
40

Application Q# 6J & refer
to 6A-GH (Detailed
Instructions pg. 29-38)

Presentation

Presentation

Application Q# 6I.14(Detailed Instructions
pg. 54-55)

Application Q# 6I.14(Detailed Instructions
pg. 99)

Application Q# 6J & refer
to 6A-GH (Detailed
Instructions pg. 49-55)

Application Q# 6J & refer
to 6A-GH (Detailed
Instructions pg. 95-100)

PROJECT EFFECTIVENESS
Coordinated Entry Participation- commits to
receiving 100% of project participants from the ByName List

0

10

20

Awarded

Max

Source

Source

Source

n/a

Yes

20

Presentation & Application Presentation & Application Presentation & Application
Q# 3B.4 (Detailed
Q# 3B.4 (Detailed
Q# 3B.4 (Detailed
Instructions pg. 20)
Instructions pg. 41)
Instructions pg. 90)

Project demonstrates how it will address Unsheltered
Homelessness in alignment with CoC Plan (e.g. exits
to permanent housing, retention of permanent
housing, leangth of time homeless, returns to
homelessness.)
No alignment

partial alignment

full alignment

20

Presentation & Application Presentation & Application Presentation & Application
Q# 3B.1a (Detailed
Q# 3B.1a (Detailed
Q# 3B.1a (Detailed
Instructions pg. 19)
Instructions pg. 40)
Instructions pg. 89)

Project meets unmet need in the CoC for permanent
long-term housing & Supportive Services

Partially meets

Fully meets

20

Presentation

Presentation

Presentation

n/a

Yes

20
80

Presentation

Presentation

Presentation

Source

Source

Source

10

Presentation

Presentation

Presentation

10

Presentation

Presentation

Presentation

10

Presentation

Presentation

Presentation

10

Presentation

Presentation

Presentation

10

Presentation

Presentation

Presentation

10

Presentation

Presentation

Presentation

Source

Source

Source

No

Doesn't meet

Project commits to building a project-specific HMIS
page within 30-days of signing HUD contract
No

SUBTOTAL
0

EQUITY FACTORS

New project has under‐representated individuals
No representation of
(BIPOC, LGBTQ+, etc) in managerial and leadership under-represted
positions
individuals
No representation of
New project has under‐representated individuals
under-represted
(BIPOC, LGBTQ+, etc) on board of directors
individuals
New project's organizational board of directors
includes representation from more than one person No representation of
with lived experience
lived experience
New project's staff includes representation from more No representation of
than one person with lived experience
lived experience
New project has relational process for receiving and
incorporating feedback from persons with lived
experience or a plan to create one
No process or plan
New project describes their plan for reviewing
program participant outcomes with an equity lens,
including the disaggregation of data by race,
ethnicity, gender identity, and/or age. If already
implementing a plan, describe findings from
outcomes review.

No plan

5
25% of leadership
represents marginalize
individuals
25% of leadership
represents marginalize
individuals
1 person with lived
experience
1 person with lived
experience

0

10 Awarded
50% or more of
leadership represents
marginalized indivduals
50% or more of
leadership represents
marginalized indivduals

Has a plan to create a
feedback process

more than 1 person with
lived experience
more than 1 person with
lived experience
Incorporates feedback
from lived experience
already

Reviews P&Ps with an
equity lens

Reviews P&Ps and has a
plan to implement
equitable policies
Awarded

SUBTOTAL
PARTICIPATION IN COC
Agency a current member of NC-507
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Dear Vanessa,
The Wake County CoC Governance Board reviewed the final CoC Ranked List of project applications
that was recommended by the Funding Review Committee. The Wake County CoC Governance
Board voted to approve the presented ranked list without changes. Listed below are the effects of
the ranked list on your grants.
Accepted with Funding Reduction
The Funding Review Committee and the Wake County CoC Governance Board decided to approve
this project, with a 16% reduction in original funding request, and is included in the Final Ranked List,
posted here: https://wakecoc.org/special-coc-nofo/   Your project is not eligible for appeal per the
Special NOFO Appeals Process 2022.
Your new Project, Bridge to Home Collaborative – Street Outreach, is eligible to submit your
application for $1,981,776.
Your new Project, Bridge to Home Collaborative – SSO Other, is eligible to submit your application
for $2,233,533. Instructions for submitting your final applications in esnaps will be coming in the next
few days.
Scorecards for your projects are attached here for your review. Thank you for all your hard work on
your applications over the last few weeks. We look forward to continuing to work with you.
Rick Miller-Haraway, Chair
NC 507 Funding Review Committee
rfmh75@gmail.com
NC 507 CoC
Raleigh Wake Partnership to End & Prevent Homelessness
Collaborative Applicant / HMIS Lead
CoC@partnershipwake.org
Office; 919-443-0098
www.wakecoc.org
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Dear RWP Staff The Wake County CoC Governance Board reviewed the final CoC Ranked List of project applications
that was recommended by the Funding Review Committee. The Wake County CoC Governance
Board voted to approve the presented ranked list without changes. Listed below are the effects of
the ranked list on your grants.
Accepted with Funding Reduction
The Funding Review Committee and the Wake County CoC Governance Board decided to approve
this project, with a 16% reduction in original funding request, and is included in the Final Ranked List,
posted here: https://wakecoc.org/special-coc-nofo/   Your project is not eligible for appeal per the
Special NOFO Appeals Process 2022.
Your new Project, Special NOFO HMIS, is eligible to submit your application for $225,936.
Your new Project, Special NOFO SSO-CE, is eligible to submit your application for $596,170.
Instructions for submitting your final applications in esnaps will be coming in the next few days.
Scorecards for your projects are attached here for your review. Thank you for all your hard work on
your applications over the last few weeks. We look forward to continuing to work with you.
Rick Miller-Haraway, Chair
NC 507 Funding Review Committee
rfmh75@gmail.com
NC 507 CoC
Raleigh Wake Partnership to End & Prevent Homelessness
Collaborative Applicant / HMIS Lead
CoC@partnershipwake.org
Office; 919-443-0098
www.wakecoc.org
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Dear Kelsey (Haven House) The Wake County CoC Governance Board reviewed the final CoC Ranked List of project applications
that was recommended by the Funding Review Committee. The Wake County CoC Governance
Board voted to approve the presented ranked list without changes. Listed below are the effects of
the ranked list on your grants. The Funding Review Recommendations are attached.
Declined
The Funding Review Committee and the Wake County CoC Governance Board decided to decline /
reject this project. The Funding Review indicated the following for the decline: 1) Does not meet all
requirements of SNOFO, 2) Indiv app does not have strong healthcare collaboration, or strong
connection to employment; 3) Haven House IS also part of Wake County Bridge 2 Home
Collaborative where there are stronger connections to healthcare, housing, and employment. The
Wake County Bridge 2 Home application, for which you are a funded subrecipient, has been
approved for funding. See attached Funding Review Recommendations.
Should you choose, you may file an appeal. The appeal deadline is Tuesday Oct 11, 2022, 9am.
2022 Special NOFO Appeals Policy attached.
Scorecards for your projects are attached here for your review. Thank you for all your hard work on
your applications over the last few weeks.
Rick Miller-Haraway, Chair
NC 507 Funding Review Committee
rfmh75@gmail.com
NC 507 CoC
Raleigh Wake Partnership to End & Prevent Homelessness
Collaborative Applicant / HMIS Lead
CoC@partnershipwake.org
Office; 919-443-0098
www.wakecoc.org

From: CoC <coc@partnershipwake.org>
Sent: Wednesday, October 5, 2022 7:48 PM
To: Kim Crawford <kcrawford@partnershipwake.org>; Eric Doll <edoll@partnershipwake.org>; Robin
Saenz <rsaenz@partnershipwake.org>
Subject: 2022 Special NOFO Funding Notice
Dear RWP Staff The Wake County CoC Governance Board reviewed the final CoC Ranked List of project applications
that was recommended by the Funding Review Committee. The Wake County CoC Governance Board
voted to approve the presented ranked list without changes. Listed below are the effects of the
ranked list on your grants.
Accepted
The Funding Review Committee and the Wake County CoC Governance Board decided to approve this
planning project. Details of the Funding Review Committee recommendations can be viewed at
wakecoc.org. Your project is not eligible for appeal per the Special NOFO Appeals Process 2022.
Your new Planning Project, Special NOFO Planning, is eligible to submit your application for
$151,122. Instructions for submitting your final applications in esnaps will be coming in the next few
days.
Thank you for all your hard work on your applications over the last few weeks. We look forward to
continuing to work with you.
Rick Miller-Haraway, Chair
NC 507 Funding Review Committee
rfmh75@gmail.com
NC 507
CoC Collaborative Applicant
Raleigh-Wake Partnership
Office: 919-443-0098, xt 1033

Housing Authority of the City of
Raleigh, North Carolina
Leased Housing
Priscilla B. Batts
Director of
Leased Housing

900 Haynes Street
Raleigh, NC 27604

10/12/2022

Applications
(919) 831-6387
Section 8 HAPP
(919) 831-6620

Raleigh/Wake Partnership to End Homelessness
811 W. Hargett Street
Raleigh, NC 27603
Dear Sir/Madam:
The Raleigh Housing Authority was awarded 36 new vouchers under the Consolidated Appropriations
Act 2022. This act provides HUD with the discretion to specify additional terms and conditions for the
use of these vouchers to ensure the PHAs provide vouchers for use by Survivors of domestic violence,
or individuals and families who are homeless, as defined in section 103 (a) of the McKinney-Vento
Homeless Assistance Act (12 U.S.C. 11302(a), or at risk of homelessness, as defined in section 401 (1)
of such Act (42 U.S.C. 11360(1).
To assist us with expeditiously leasing these vouchers, HUD is using a portion of the CY 2022
Appropriations Act as an administrative fee set-aside to provide a one-time special fee of $750.00 for
each voucher awarded. We have chosen to utilize the special fees for the following:
• Application Fees
• Utility Deposits
• Fees referenced in PIH 2022-14
The 36 new voucher entitled Fairshare Vouchers will be distributed as follows:
• 30 Raleigh/Wake Partnership Referrals (Unsheltered Families)
• 6
Interact Referrals (Unsheltered Domestic Violence)
I have attached the referral Form and the request for the Administrative Fee Form. All referrals and
request should be sent to Tina Townes, ttownes@rhaonline.com.
Sincerely,

Priscilla Batts
Priscilla Batts
Director of Leased Housing
FAX (919) 831-6919 * TDD/TTY 1-800-735-8262*
Revision: PBATTS 10/3/2022
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October 18, 2022

Wake CoC NC 507
811 W. Hargett Street
Raleigh, NC 27605
Re: Letter of Intent
Dear Wake CoC,
Alliance Health is the managed care organization for public behavioral healthcare services in
Wake County, covering a broad network of private healthcare providers that offer services for
people experiencing mental illness, substance use disorders, intellectual/developmental
disabilities, traumatic brain injury, and other behavioral issues.
Service providers target people who are covered by Medicaid or are uninsured.
Alliance believes that housing is healthcare. We work with community partners to provide
housing options for individuals with behavioral health issues and assist them in obtaining and
maintaining housing. The Transitions to Community Living initiative assists individuals with
serious and persistent mental illness (SPMI), wherein Alliance helps individual with initial
housing setup and move-in costs, rental assistance, and supportive services. Alliance also assists
them with finding and keeping employment and provides access to healthcare services.
Individuals are screened to determine eligibility for this program, and once deemed eligible,
they can choose their own apartments and neighborhoods. Alliance staff work in partnership
with property owners throughout the tenancy to ensure success and troubleshoot any issues
that arise.
Alliance administers 15 housing choice vouchers each year designated for people with an
Olmstead preference through a partnership with the Raleigh Housing Authority. Preference is
given to the homeless or unstably housed with SMI or SPMI. Tenancy support and other
treatment services are provided. Alliance has also recently launched a new bridge housing
program in Wake County that provides temporary housing, case management, peer support,
and referral services for people exiting the behavioral health crisis system and are
homelessness and intends to help individuals transition to permanent supportive housing
within five months.
Alliance is an agency member of the Wake CoC. Our Sr. Vice President of Community Health
and Well-Being serves on the Board of Directors and is an active, voting member.
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To further our mission to make housing part of a holistic healthcare strategy, Alliance Health
desires to continue and expand our partnership with the Wake CoC. We will continue to
partner with our Wake CoC agencies to connect homeless individuals with mental health
challenges to our provider network for supportive services and will accept eligible referrals for
the various housing programs that we offer.
Sincerely,
Robert Robinson, CEO
Alliance Health

Lived Expertise Consultation of SNOFO Strategic Plan
September 15, 2022
The NC 507 Lived Expertise Community and CoC Lived Expertise Advisory Committee meet twice to discuss the FY 2022 Special
NOFO application and Strategic Plan (Narrative). We met on August 15, 2022, to review the draft plan and then on September 15th
to review the Final proposal. Recommendations were incorporated into the plan and after a full review of the plan on September 15,
the Lived Expertise Community and Lived Expertise Advisory Committee voted to approve the plan for the Special NOFO.
A foundational tenant of the NC 507 CoC is the Involvement of individuals with Lived Experience of Homelessness in our decisionmaking process. As such, we the NC 507 Lived Expertise Community and CoC Lived Expertise Advisory Committee or providing
this Letter of Support of the FY 2022 HUD Special NOFO application and Strategic Plan Narrative.
Below you will find the transcript of our last meeting discussing, reviewing, and approving of the Special NOFO Strategic Plan.
Names of attendees are included in the transcript.
Denis Elliott
NC 507 CoC Vice Chair, and
Interim Chair of NC 507 Lived Expertise Advisory Committee
Lived Expertise Consultation of SNOFO Strategic Plan
September 15, 2022 . 10:52 AM . ID: 113595173
Transcript
[speaker unknown]
This conference will now be recorded.
Kim Crawford, Raleigh Wake Partnership
So back in June of 2022, HUD posted the special know foe.
Kim Crawford, Raleigh Wake Partnership
The intent of this SNOFO, is really to focus on our unsheltered homeless population.
Kim Crawford, Raleigh Wake Partnership
Additionally, key is to have and hear from the voices of those that have experienced unsheltered homelessness. We originally had a
conversation exactly one month ago and did our intro, overview of the snowfall. Therefore, we are reviewing that document with
those with lived expertise, which is what we're doing today.
Kim Crawford, Raleigh Wake Partnership
Other focuses are that you must, also, within this application, address the connection to housing. We know that in wake, in our
wake, COCs, that we have a number of people coming into the system and virtually no movement out. Primarily, due to the lack of
safe, affordable housing. So we need to address housing in this particular notification of funding. We must have some commitment
to leveraging housing in this application.
Kim Crawford, Raleigh Wake Partnership
Another commitment that we must include in this application is leveraging health care. We must also have commitments from
various healthcare entities on how they will continue to engage with our unsheltered population. We also, again, as we have and the
purpose for this meeting today is engage and have conversation with those with lived expertise. And then we also need to address
the disparities within our CRC, the racial Inequities, for example, that needs to be addressed within the CoC. these are like high
level key components of the of the SNOFO.
Kim Crawford, Raleigh Wake Partnership
One of the things that I do want to do is so that we are able to submit this recording / conversation as an attachment to the SNOFO
application. I want to be able to, in the chat, note in attendance.
Kim Crawford, Raleigh Wake Partnership
Right now I have Mary Mosely, Liz Lobaton, Samantha Lin, Michael Kelly, Dennis Elliott, and Decorba White.
Kim Crawford, Raleigh Wake Partnership
I'm going to share my screen. I did send the narrative to everybody, and it is attached in the meeting invite.
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Kim Crawford, Raleigh Wake Partnership
I'm going to share my screen for those who may not have it open right now. I'm just going to start at the beginning.
Kim Crawford, Raleigh Wake Partnership
Is there any specific area, Michael, that you noticed that you would like addressed?
Michael Kelly
I haven't skim through it, yeah.
Dennis Elliot
I'll be honest, finally, read about 5 or six minutes before I logged on, so I didn't, really.
Kim Crawford, Raleigh Wake Partnership
So, there's a couple of sections. And I'll just, I'll just review the entire document. I'm sure all ended up rolling through it faster than
we can all read, but I just want to make sure that we highlight some of the key points.
Kim Crawford, Raleigh Wake Partnership
I'm talking about P one, A, right now. We need to submit, in order to demonstrate that we actually have this commitment to or for
leveraging housing, we do need to submit things like MOUs or contracts that different housing providers may have with, orgs like
public housing. So one of the attachments that we will be submitting is the MOU, between the NC 507 CoC, and the Raleigh Public
Housing Authority, specifically to the emergency housing vouchers. Since the priority listing for the Emergency Housing vouchers is
unsheltered. And, we also have the potential to get approximately, somewhere between 20 and 30 more vouchers to be leveraged
specifically for this population.
Michael Kelly
At one time, Wake County had program for landlords.
Kim Crawford, Raleigh Wake Partnership
Haven't gotten there yet, Michael, but, yes, they do have that.
Michael Kelly
Ok,
Kim Crawford, Raleigh Wake Partnership
They do have MOUs or, you know, some contractual arrangements that they do have to have the property owners or landlords sign
in order to be a recipient of the incentive funds. So that they do have that program, and it is listed in P one, C, is the landlord
recruitment.
Kim Crawford, Raleigh Wake Partnership
The other one is, commitments for development of new units in creation of housing opportunities. We don't have that yet. We still
have time, the application is not due until October 20th. The other work groups, and those that are submitting projects, we'll be
working on, on getting commitment letters, that will, that would be in this section.
Dennis Elliot
In recent meeting, there has been some reporting on a more concerted and organized focus outreach to landlords to get more
formed about what about the need, and about the support that can be provided. if they will agree to set aside units, or housing, uh,
stable, longer term housing. So, I think emphasizing that, that has to become an area of focus, would be good.
Kim Crawford, Raleigh Wake Partnership
Yes, so you'll notice, my screen stopped moving, but in March of 2022, the Landlord Engagement Unit rolled out. The Landlord
Engagement component, the purpose of that particular program is to recruit landlords for this program, and those landlords commit
to leasing up their properties, or a specified number of properties at or below fair market rent.
Michael Kelly
Interrupt one more time.
Kim Crawford, Raleigh Wake Partnership
Michael, you can interrupt as much as you want.
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Michael Kelly
Uh, you were talking, previously, just several sentences ago, about the possibility of proposed, additional, or increasing, of
availability of units. Now that we're talking about the L E U and those other incentives, There are some landlords, although I can not
name them right off the top of my head, but also, some properties better, actually Adding additional units that you could research,
and get that documentation for the thing that you were referencing a minute ago.
Kim Crawford, Raleigh Wake Partnership
Let me ask you this, Michael: are they making more of their units available? Are they building more?
Michael Kelly
Some properties. I can't, like I said, I can't think of the name right off the top of my head, but they're actually building more units.
Michael Kelly
And then there are some additional independent property owners that are obtaining more units and attempting to refurbish them and
make them available to us. So there are people in this entire area that are trying to increase some for personal gain, and of course,
some because this is their business.
Kim Crawford, Raleigh Wake Partnership
Another example would be, you know, like Casa's, Kings Ridge , there is a conversation with Casa to commit to the SNOFO as well.
Michael Kelly
One of the other ones I would reference, as well as walnut trace their building, all those new units as well.
Kim Crawford, Raleigh Wake Partnership
Ok, OK Let me write that down.
SamanthaLynn1628
Ok, my apartment, my apartment complex as Section eight as well, I don't know. they might commit some units.
Kim Crawford, Raleigh Wake Partnership
What's the name of your own complex.
SamanthaLynn1628
Its peak enrage apartments.
Kim Crawford, Raleigh Wake Partnership
That's great, thank you, Samantha.
Kim Crawford, Raleigh Wake Partnership
We have to get movement through our system. So, that's the number-one priority.
SamanthaLynn1628
I have a quick question when you're saying unsheltered, do you mean like unsheltered streets and shelter living in.
Kim Crawford, Raleigh Wake Partnership
Unsheltered unfit for human habitation. so if you are in the Salvation Army Shelter you would be considered sheltered.
SamanthaLynn1628
Ok.
Kim Crawford, Raleigh Wake Partnership
That's that's a great question and a lot of people don't a lot of people don't know so.
Kim Crawford, Raleigh Wake Partnership
So, next our focus area then is leveraging a commitment to health care. We do know that those that are unsheltered also have, um,
higher likelihood of other existing conditions as well as specifically related to health. So, one of the key components is connection to
health care. It is also thought that if we can get people connected to various health care providers, we may be able to maintain that
connection until we're able to find an address and not just and I don't just mean just maintain connection, um, for the sake of
maintaining connection. And, ah, connection to these healthcare resources is many times that link between life or death. So, it is
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truly very important that we make that connection.
Kim Crawford, Raleigh Wake Partnership
I do know that we are hopeful that we have one very large project application that does connect health care, utilizing the healthcare
resources over at Oak City Cares in that connection there.
Michael Kelly
What about the local free clinics? and, of course, the wake med heart program that does outreach and links people with mental
health services, good health services through Wake Mad.
Kim Crawford, Raleigh Wake Partnership
Well, that's a very good question.
Kim Crawford, Raleigh Wake Partnership
And as we talk about outreach, and I know you're part of the street outreach workgroup. And anytime there's a new, new
encampment, um, or something that, is brought to the attention of the CoC. then that information is then shared with all of our street
outreach teams. Very rare that someone on one of our street outreach teams, doesn't already know about an encampment that
someone is trying to notify us about.
Michael Kelly
We do co-ordinate as well. they notify us so we can work with them, so, there is good communication there.
Kim Crawford, Raleigh Wake Partnership
Hundred percent!
Dennis Elliot
Like the co-ordinate point, regarding the health care outreach, I agree the mental health aspect Report, and I know that's something
I relied on in the past, my life, but as part of that, I hope that there is a component that addresses dental issues. If only emergency
title, because the problem can quickly become much larger health problems, and even if it's just a poor, badly affected tooth, to get
somebody with the problem, back to make sure that help outreach, the very least emergency dental care.
Kim Crawford, Raleigh Wake Partnership
Fabulous point, Dennis.
Kim Crawford, Raleigh Wake Partnership
So this section again, talks about those connections, the wake med heart team, the nimbleness and responsiveness of the street
outreach teams, both for individuals. And, again, you know, one of the things that's being work done, and currently being trained, is,
for example, the street outreach teams, Many times, encounter someone before anybody else does. And they should be able to
place a referral into the homeless crisis response system.
Kim Crawford, Raleigh Wake Partnership
we also talk about, the new hmis system, and the user friendliness of clarity, and how that helps get people connected in into the
system much, much faster.
Michael Kelly
It even has map to where we can do locations.
Kim Crawford, Raleigh Wake Partnership
And then, also, the strategy on providing immediate access to housing. It talks about the Emergency Voucher program. And it talks
about the HUD VASH, and SSB F program that we have for veterans.
Kim Crawford, Raleigh Wake Partnership
We discuss strategies to improve our system in 2021, with the CoC. Additionally there is going to be a large system design clinic in
October, so that we can be a community that is, one, all on the same page and understand what our system can and can't do, and
what it should be doing. And, if we are not where we should be, how do we get there? So, there will be that opportunity to identify
new and improved ways to design and or redesign our system. Key is how do we improve our system and not so much the system,
but we need good data quality.
Kim Crawford, Raleigh Wake Partnership
for example We might, we might not need another shelter. one could argue that we need another shelter right now because we
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have no movement through the system And we want to get people out. and we want to get people off the streets. But If we had
more available affordable units, would we need another shelter? Because who wants to languish in a shelter?
Kim Crawford, Raleigh Wake Partnership
So based on the data, we as a larger community can make those connections and make those conversations and then talk with
funders, city, county, state, and private philanthropic foundations about where should we focus on money.
Michael Kelly
We need we need an old hotel that we can use it as a Phase one staging area.So when we find someone homeless, who won't go
into the shelter, but need somewhere, we could check them into this phase one hotel situation. at least they would have somewhere
safe to stay while we've moved him through the system.
Kim Crawford, Raleigh Wake Partnership
And I think that there is some data about the Hotel to Housing Program We had two years ago now. it is a model, certainly, that we
need to look at. And I do know that the county is looking at that to some degree, I am not, I can't say that the city is not, I'm just not
familiar of any initiative that they may or may not.
SamanthaLynn1628
I think some of the success ratio will change, like if it were, because I got a lot of it happens.
SamanthaLynn1628
When you have to take in the housing and the mental health at the same time night. like when I was here last, the reason why I was
I've been able to sustain at her the last three years, because I was working on the mental health, as well as the, the housing issue.
You can't sustain the housing if you haven't changed our patterns, so maybe rather in that hotel for a certain amount of time, you
focus on the mental health aspect while they're there, before we move them into a different position.
Kim Crawford, Raleigh Wake Partnership
And Samantha, that is 100%. Why, in this application, you must show a connection to health care?
SamanthaLynn1628
I know when I got out, Right, when I first got my voucher it, they are like, OK, you have 60 days to find an apartment, OK. You know,
if you can find an apartment in 60 days, you might get an extension. But the problem I ran into and a lot of people run into, know,
there's not a lot of apartments right now that want to take vouchers or the ones that do, they have these huge waitlists.
Kim Crawford, Raleigh Wake Partnership
So perhaps something with the housing authorities to lengthen that amount of time. It takes to find a place, especially given the
current environment.
Kim Crawford, Raleigh Wake Partnership
That I think that might be, that might be worthwhile trying is to connect with the landlord engagement unit, and see, if they might be
buy with some of their incentives.
Kim Crawford, Raleigh Wake Partnership
this is the last section, um, so, Wake County, um, how do we support this community wide, most everything, It feels like there's
support and services in Raleigh. And then, in, you know, pockets of outlying areas, a little bit, maybe an apex, or carry. But so how
do we, how do we get out into all 12 municipalities and and be connected with things like transportation and Affordable housing and
throughout the community, and what does what do those? So that is what this section is talking about, and like, for example,
connecting with the city's partnering with south-east Raleigh Promise, to bring on an additional 27 affordable units.
Kim Crawford, Raleigh Wake Partnership
Does anybody have anything else specific to that, that they'd like to ask? I just want to circle back around and to the notes that I took
that need to be either verify that they are there or and or highlighted it.
Kim Crawford, Raleigh Wake Partnership
Ok, OK All right, any other comments? With these comments are you in support of this as our draft narrative to be submitted to
HUD?
Michael Kelly
Yes.
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SamanthaLin
Yes
Mary Mosely
Yes
Decorba White
Yes
Dennis Elliot
Yes.
Kim Crawford, Raleigh Wake Partnership
Anybody with a no? Ok, I will be sure, that you also all get a copy of this narrative that will be submitted to HUD as part of the
application.
Kim Crawford, Raleigh Wake Partnership
Well, everybody, I really appreciate your time this morning, and I will, again, submit this with your approval.
Kim Crawford, Raleigh Wake Partnership
And again, as I promised, the final version will be e-mailed to you all.
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NC 507 CoC Plan for Serving Individuals and Families
Experiencing Homelessness with Severe Service Needs
This plan is the start of the Raleigh Wake’s Continuum of Care dedicated efforts to increase
resources for people who have severe service needs. The Raleigh Wake Partnership to End
Homelessness (RWP), as the lead agency for the NC507 Continuum of Care, drafted this CoC
Plan for Serving Individuals and Families Experiencing Homelessness with Severe Service
Needs. To facilitate a participative planning process, RWP took several steps.
•
•
•
•
•

Formed an Ad Hoc CoC Planning Workgroup within two (2) weeks of funding
announcement
Held four (4) weekly meeting of Ad Hoc CoC Planning Workgroup
o Each meeting had a specific topic (Introduction to SNOFO, Identifying Missing
Players, Leveraging Housing Resources, Leveraging Healthcare Resources)
Consulted with persons with Lived Expertise prior to release of plan for feedback
Posted a draft plan on CoC’s website and invited people to give feedback from August
22- September 15
Discussed the Plan during the CoC General Membership meeting on August 22

The Ad Hoc CoC Planning Workgroup met virtually on the same day and time to allow for the
most participation. This workgroup consisted of multiple system partners and stakeholders who
represented the unique and broad diversity of our community. All the planning workgroup
opportunities were publicized on the CoC website in advance,
The goal of this plan is to provide a framework for the CoC to implement strategies to reduce
unsheltered homelessness and to target resources to people with severe service needs. In support
of this plan, the Raleigh Housing Authority will distribute all 36 of their new entitled Fairshare
Vouchers as follows: thirty (30) vouchers to Raleigh/Wake Partnership Referrals (Unsheltered Families)
and six (6) Interact Referrals (Unsheltered Domestic Violence). Commitment Letter attached in NC507’s
Consolidated Application.

P-1. Leveraging Housing Resources
P-1a. Development of New Units and Creation of Housing Opportunities – Leveraging Housing
N/A; No permanent housing funding applications were submitted during this funding
competition.
P-1b. Development of New Units and Creation of Housing Opportunities – PHA Commitment
PHA Commitment Letter attached in e-snaps.
P-1c. Landlord Recruitment
Wake County has been impacted by the affordable housing crisis that has similarly impacted the
rest of the country. The crisis has only worsened with the onset of the COVID-19 pandemic that
led to unprecedented economic and housing instability across the county. Raleigh and Cary are
two of the fastest growing cities in the county. The increased demand for housing and higher

construction costs has led to increased rent costs over time. Unfortunately, household earnings
have not kept up with the rising rents, and the gap is only widening. A housing needs inventory
and gap analysis for the City of Raleigh completed by the Comprehensive Housing Affordability
Strategy estimates that there is a deficit of 11,721 rental units affordable for those making 30%
and below Area Median Income (AMI). Those households are at-risk of homelessness and may
be experiencing housing instability.
Despite the challenges of the housing market, the Wake County community has continued to
preserve and build low-income affordable housing. Beginning in 2016, the City of Raleigh
committed to creating 570 affordable housing units a year for ten years, totaling 5,700 units by
2026. So far, the city has completed about half of the 10-year goal. This goal is largely
accomplished with funding from the $80 million Affordable Housing Bond passed in November
2020. Each year, funding from this bond is allocated to help accomplish the bond’s priorities set
by Raleigh City Council. For fiscal year 2022-2023, $8 million is allocated for site acquisition
for the city to purchase land for affordable housing development near transit, $4 million for
public-private partnerships, and $4.8 million for Low-Income Housing Tax Credit Gap
Financing, allowing developers to build new affordable housing options for low-to-moderate
income residents.
One program, the Joint Venture Rental Development Program, has been in operation since 1988
providing multifamily affordable housing developers with low-interest loans to build and/or
purchase and rehabilitate privately-owned and managed rental properties. More than 3,000
affordable housing units have been created or preserved through this program, which leverages
federal Low-Income Housing Tax Credits, bond financing, conventional financing, and/or other
public funding sources. Currently, the City of Raleigh is working to build and/or preserve 2,477
housing units across 20 rental developments for a total investment of $53 million. In May 2022
the city approved three new developments using this funding which will create 344 new
affordable rental units with 44 units reserved for households at or below 30% AMI.
In May 2021, with $8 million from the Affordable Housing Bond, the City of Raleigh funded the
development of King’s Ridge, a new 100-unit Permanent Supportive Housing complex run by
CASA, a local agency. The complex, currently under construction, is located on a bus route and
will have one-, two-, and three-bedroom floorplans and is reserved for households at or below
30% AMI. Residents will only pay one-third of their income towards rent and will have access to
on-site supportive services. In addition to King’s Ridge, CASA has a total of 283 affordable
housing units in Wake County alone with an additional 324 apartments in various stages of
development.
As part of the American Rescue Plan Act (ARPA), the City also received a one-time allocation
of $5.2 million in HOME-ARP funds to assist individuals or households who are homeless or at
risk of homelessness. The city plans on using 69% of the funding for the acquisition and
development of non-congregate shelter, and 29%, $1.5 million towards the development of
affordable rental housing. The city estimates the HOME-ARP money will support the
development of 20 affordable housing units for those earning less than 30% AMI.
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Another project undertaken by the City of Raleigh is the rehabilitation and provision of
affordable housing via non-traditional means. Studios at 2800 is a 116-room extended stay hotel
recently acquired by the city which provides affordable units for low-income residents. As
current tenants leave and units become available, a portion of the units will be set aside as
permanent supportive housing. The City’s acquisition of this property ensures that existing
guests will be able to remain stably housed.
In addition to the City of Raleigh government, Wake County government has made great strides
in the acquisition of affordable housing and landlord recruitment. Since 2019, Wake County
government has created over 2,500 affordable housing units including units dedicated to
permanent supportive housing. This was accomplished through a variety of methods including
combining federal and local dollars, Low Income Housing Tax Credits, and private funding.
The City of Raleigh and Wake County have clearly demonstrated their commitment to increasing
the stock of affordable housing through the acquisition and development of new properties,
supporting local agencies doing affordable housing work, and creatively thinking through
housing solutions, such as converting motels to studio PSH apartments. While these projects are
vital in the work to end homelessness and decrease housing instability, they take time to develop
and, in the meantime, there are countless households who are unstably housed and at-risk of
homelessness, as well as individuals and households who are experiencing homelessness with
housing vouchers in hand, searching for a landlord to accept them.
Wake County has responded to the current needs of households needing immediate housing
assistance, especially in the wake of the pandemic. The county’s Department of Housing
Affordability & Community Revitalization partnered with the City of Raleigh to form the
HOUSE WAKE! COVID-19 Financial Assistance Program in March of 2021. More than $33
million in federal aid was made available to local renters who were behind on rent or utility bills.
Assistance was available for up to 12 months of past-due rent and unpaid utilities dating back to
April 1, 2020. The program also offered legal counsel for tenants who need mediation with their
landlord, and relocation assistance for households earning below 50% AMI unable to maintain
payments for their current home. The program expended their funds in January 2022 after
assisting more than 3,800 households avoid eviction. Though the program was not able to secure
funding to continue, in December 2021, Wake County created Bridge to Home, allocating $10.5
million in flexible funding to homeless service providers to increase successful permanent
housing outcomes.
The county’s Department of Housing Affordability & Community Revitalization created a
Landlord Engagement Unit with the intention of bridging the gap between housing provider
partners with affordable rental homes and Wake County residents who are seeking permanent
affordable housing. In March of 2022, the Landlord Engagement Unit launched a new initiative
called Lease 2 Home, aimed at increasing the supply of affordable rental units by offering
incentives to landlords and property owners to offer units at affordable prices for qualified
tenants, and to accepts housing vouchers. The program’s initial goal was to bring on more than
50 property owners with the hopes of creating around 300 additional affordable home options
within its first year. As of August 15, 2022, 50 landlords have enrolled in the program and 123
are in the process of enrolling for a total of 241 affordable units.
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The Lease 2 Home program offers landlords and property owners up to $1,000 to cover any
damage above the security deposit, up to two months of rental payment if a unit is vacant for
more than 30 days and assistance with a new referral placement, $500 for every lease signed and
$750 if the landlord accepts a Housing Voucher program, and $1,000 for lease renewals. Once
housing providers enroll in the program, their unit vacancies are listed privately for homeless
service providers and agencies who help clients locate a unit, expediting the time between when
someone receives a subsidy and when they move into permanent housing. The CoC works very
closely with the Landlord Engagement Unit and the Lease 2 Home Program to assist clients
moving from the By-Name-List to housing. A need has been identified for more landlord
education and recruitment in rural parts of the county, which will provide more variety of
housing options for those with vouchers. As the Lease 2 Home program continues gaining
traction, it will help increase the number of positive housing placements for the unsheltered
population and will decrease the time it takes to identify a unit once a housing voucher is
secured.
P-2. Leveraging Healthcare Resources – New PSH/RRH Project Leveraging Commitment Only
Healthcare Commitment Letter attached in e-snaps.
P-3. Current Strategy to Identify, Shelter, and House Individuals and Families Experiencing
Unsheltered Homelessness
P-3.a Current Street Outreach Strategy
The Raleigh/Wake CoC has seen an unprecedented increase in unsheltered homelessness over
the past several years. The 2022 Point in Time Count revealed that the number of unsheltered
people experiencing unsheltered homelessness increased by 41% from the 2021 count, from 473
to 1,160 persons. This data is congruent with the increased number of individuals served by
street outreach teams. In 2021 the teams served 721 people comprising 589 households. Through
the first six months of 2022, the teams have served 395 individuals comprising of 280
households. Wake County and the City of Raleigh have invested over $150,000 in street outreach
programs to address the growing need. Across the CoC, there are eight outreach teams, including
a PATH outreach team and a team embedded within the Raleigh Police Department called
ACORNS. There are several peer support specialists with lived experience on the teams. These
teams are very well coordinated and provide critical, housing-focused case management,
complete Coordinated Entry assessments, provide emergency survival supplies, and make
referrals to emergency shelters and other need resources.
Beginning in February 2021, the street outreach teams and community partners who engage with
the unsheltered population have been meeting monthly to coordinate efforts, staff difficult cases
and new referrals, review encampment maps, and discuss emerging issues and needs. These
meetings, facilitated by the CoC Lead Agency, the Raleigh Wake Partnership to End and Prevent
Homelessness, are very well received in the community, and attendance is steadily growing, with
an invite list of over 66 individuals currently. The group is hoping to formalize and develop
some standard evidence-based outreach polices and strategies and will receive Technical
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Assistance through the National Alliance to End Homelessness beginning in October 2022 to
assist them.
In addition to the monthly standing meetings, the outreach committee meets ad hoc to discuss
imminent issues such as encampment displacements, or urgent community referrals. For
example, the Raleigh Durham Airport reached out to the CoC concerned about an increased
number of individuals sleeping in the airport. The outreach group met ad hoc and came up with a
plan to work with the airport staff to outreach the airport during the early morning and evening
hours and were able to identify and engage with individuals previously unknown to the teams.
Another time, the group met ad hoc when a property owner concerned about a very large
encampment on their property reached out. The group collaborated to immediately get the 25
households from the encampment placed into a non-congregate hotel to be sheltered. Typically,
community referrals are routed through the CoC, though also come from local agencies, and are
staffed at either the monthly meetings, or ad hoc if more urgent. The CoC is brainstorming ideas
on how to create a standard outreach referral form for community members, which would be
staffed through a streamlined, coordinated process.
The CoC’s outreach teams typically work Monday-Friday, business hours, though will work
early morning or evening hours if needed to better engage with certain referrals or individuals
and will work outside of normal business hours if needed to outreach during a severe weather
event. The CoC has a new Emergency Operations Committee to make plans for severe weather
events such as hurricanes and winter storms to ensure the unsheltered population has low barrier
shelter options.
In addition to serving the unsheltered population in the field, many unsheltered individuals and
families are served in Raleigh at the community’s only day services center, Oak City Cares. This
agency provides basic services such as laundry, showers, mail, connection to food and financial
services, and connection to Coordinated Entry via the Access Hub. Oak City Cares is designed to
assist households with services to quickly secure housing, find employment opportunities,
receive primary and substance use care, and improve their health, all on-site. Many outreach
workers engage with their clients at the day services center, which is a central location to meet
and complete case management work. Oak City Cares has over 20 health, behavioral health,
education, and human service providers offering services onsite. All outreach teams participate
in HMIS and can use tablets and phones in the field to complete Coordinated Entry assessments
and data entry in real time. NC 507 recently underwent an HMIS transition from WellSky/
ServicePoint to Bitfocus/Clarity. There is open sharing in the HMIS, and the new system has a
built-in outreach mapping feature which allows outreach workers to mark encampment locations
and leave notes about which clients are there and when a team was last there. During the monthly
outreach meetings, the map in HMIS is reviewed together to ensure all known encampments
have been engaged with recently, the map is up-to-date, and the entire county is covered, not just
Raleigh. Additionally, the outreach workers can make referrals through HMIS to appropriate
shelters if a client wants to be sheltered.
Once an individual or family experiencing unsheltered homelessness is identified and enrolled in
either the outreach team’s program or an emergency shelter program, they are automatically
added to the CoC’s By-Name List (BNL). This list is reviewed weekly by a full-time By-Name
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List Coordinator who facilitates bi-monthly case conferencing meetings. These meetings allow
for in-depth conversation around those on the BNL, the circumstances around their housing, any
foreseeable barriers to quick rehousing (e.g., recent evictions, criminal history, low- to noincome, etc.), and strategies for overcoming these barriers. The BNL Coordinator works with the
street outreach teams and housing providers to match households to Rapid Rehousing,
Permanent Supportive Housing, and/or a Housing Choice Voucher.
In July 2021, NC-507 received 138 Emergency Housing Vouchers (EHV) as part of President
Biden’s American Rescue Plan Act. An ad hoc EHV workgroup was formed that included
homeless service providers, city government, county government, and the Raleigh Housing
Authority. The workgroup decided to dedicate all 138 vouchers to individuals and families
experiencing unsheltered homelessness due to the high number of unsheltered individuals on the
By-Name List and in identified encampments. The workgroup formed a standing bi-weekly
meeting to discuss voucher distribution and housing barriers for those issued a voucher.
Approximately, 116 vouchers have been issued with 30 previously unsheltered households now
in housing. While the housing rate is only at 21%, the workgroup is continuing to identify issues
such as financial and transportation costs, and work through them with the collective support of
the providers and housing authority.
Through the first six months of 2022, the CoC’s outreach teams collectively have a 51% positive
housing destination exit rate for those enrolled in street outreach, up from 37% in 2021. The
team continuously searches for new housing options and creative housing solutions to increase
the percent of positive exit destination rates. The increase in collaboration, data collection, and
coordinated housing efforts have been and will continue to improve outreach’s housing
outcomes.
P-3.b Current Strategy to Provide Immediate Access to Low-Barrier Shelter and Temporary
Housing for Individuals and Families Experiencing Unsheltered Homelessness
There are currently ten Emergency Shelter providers within the Raleigh/Wake CoC providing
209 family beds and 165 adult beds. There are currently 5 Transitional Housing providers with
114 family beds and 49 adult beds. During the COVID-19 pandemic, many congregate shelters
transitioned to non-congregate hotel settings. Early in 2020, Wake County partnered with several
hotels to provide over 200 hotel rooms for individuals experiencing homelessness who were in
the high-risk category for COVID-19. Street outreach teams were able to directly refer clients to
the hotels, and many unsheltered who maybe previously weren’t comfortable in a congregate
setting were willing to be placed in a hotel. Currently, some shelters have gone back to
congregate settings, though several of the non-congregate hotels are still operational. There is a
night-by-night shelter as well as shelters where beds are assigned. Referrals to shelter beds go
through Coordinated Entry, called the Access Hub.
The COVID-19 pandemic forced the CoC to examine and adapt its Coordinated Entry system to
meet the needs of those in crisis, while balancing the safety of staff. A homelessness crisis
hotline called the Access Hub was introduced, staffed by five full-time employees including
Spanish-speaking staff and a translation service to assist non-native English speakers with
accessing assistance. The hotline is staffed Monday-Friday 8 AM to 6 PM with a walk-in feature
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for those individuals and/or families lacking consistent access to phones/emails and an online
form. The staff conduct assessments to identify the needs of the individual or family and make
appropriate referrals in HMIS to emergency shelter, transitional housing, non-congregate shelter
via hotel/motels, or to street outreach if previously un-engaged by a team.
Street outreach teams can complete all assessments and make referrals to shelter and transitional
housing in the field, so unsheltered individuals who may have barriers calling in to the hotline, or
physically going to a walk-in center are still able to access services and get referred to shelter if
wanted. The shelters for single individuals are typically close to capacity but able to
accommodate most same-day referrals, especially for unique circumstances. Walk-ins to the
shelter can also typically be accommodated. The family shelters are typically full and operate
waitlists though do their best to accommodate as many families as possible and provide
temporary housing solutions, so families are not left unsheltered.
For certain sub-populations, such as youth and veterans, there are set-aside beds and different
procedures for obtaining emergency shelter and housing. For youth, there are a few set-aside
emergency shelter beds, and transitional housing options, particularly for pregnant youth. These
beds can be accessed via referrals in HMIS. Veterans have access to HUD VASH, SSVF,
contract programs, and shelter in non-congregate settings through SSVF. There are bi-weekly
case conferencing meetings specifically to review the veteran By-Name List, attended by all
veteran services providers in the community. The veteran’s eligibility for the various programs is
discussed, as well as the preferences of the veteran, and matches to programs are made. The
community has made significant progress in the efforts to end veteran homelessness. The 2022
PIT count only found 34 veterans. Through the first six months of 2022, less than 1% of those
street outreach teams have engaged with identified as being a veteran.
Recently the CoC approved a new committee tasked with reviewing current system practices and
recommending improvements and changes to the Coordinated Entry System as well as the CoC’s
written standards on shelter operations. This committee, called the Coordinated Access System
(CAS) committee, recommended the Access Hub staff reallocate some of their time to assist in
reaching out to people on the various shelter waitlists and the By-Name Lists to ensure they are
still experiencing homelessness and in need of services and housing. The goal is ensuring all lists
are accurate and up to date, so they reflect who is truly in need, and there isn’t time wasted
searching for individuals who have self-resolved and no longer need services.
Several lessons have been learned, and pain points identified by reviewing the new Access Hub
and Coordinated Entry model implemented in the pandemic. One thing quickly realized was how
overwhelmed Access Hub staff were with the high call volume and the severity of the needs of
those calling. The review committee is currently looking at ways to strengthen the referral
process by making better use of Clarity’s HMIS capabilities to utilize transparent, sharable
“community queues” with real time data. Additionally, the community is looking at ways to
maintain and increase the stock of emergency non-congregate hotel vouchers to quickly house
unsheltered individuals. The hotel model has proven to be successful in transitioning people from
unsheltered homelessness to permanent housing and offers a shelter option for those who
traditionally have been resistant to congregate shelter, as the privacy and comfortability of the
hotels are enticing.
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P-3.c Current Strategy to Provide Immediate Access to Low-Barrier Permanent Housing for
Individuals/Families Experiencing Unsheltered Homelessness
The 2022 Housing Inventory Count data shows NC 507 as having 794 PSH beds, 414 dedicated
to persons experiencing chronic homelessness. There were 348 RRH beds, and 28 Other
Permanent Housing beds. The stock of permanent housing for individuals experiencing
unsheltered homelessness has increased with the addition of 138 Emergency Housing Vouchers,
which the CoC has dedicated to people with long histories of unsheltered homelessness. In
addition to the new EHVs, one local agency is currently building a new 100-unit PSH complex,
which will house both individuals and families and provide on-site case management and wrap
around services. All housing providers operate with the Housing First philosophy. Matches
between clients and open vouchers are made based on the CoC’s prioritization criteria and client
preference, regardless of the client’s income, criminal or housing history, credit score, family
size, etc.
All clients housed with PSH and RRH in the CoC come from the By-Name List, which clients
are automatically added to upon completion of a Coordinated Entry assessment and/or
enrollment in an outreach project in HMIS. The By-Name List Coordinator monitors the BNL,
and tracks vacancies in the community via the CoC Vacancy Tracker. Matches to vacancies are
made during case conferencing meetings, which occur every other week, and are attended by
case workers, outreach workers, housing providers, and members from the county’s Landlord
Engagement Unit. Prioritization for vacancies is based on chronic status, VI SPDAT score, and
length of time homeless. Client preference is considered, and case managers discuss any special
circumstances to be considered. Additionally, any potential transfers from RRH to PSH are
discussed at case conferencing, as all efforts are made to avoid returns to homelessness. Once
matched to a housing program, the assigned case worker works with the client to obtain all
needed documentation, such as their ID, social security card, and disability and homeless
verification. If the next client prioritized for a vacancy doesn’t have an assigned case manager,
the By-Name List Coordinator attempts to reach the client via phone and email and uses HMIS
to look for any recent engagement with services. If the client cannot be contacted, the client is
removed from the BNL, but can always be added back if re-engaged.
The addition of a full-time By-Name List Coordinator to the community has led to more
productive case conferencing meetings and increased communication between the housing
providers and the frontline homeless service providers. The BNL Coordinator works with the
public housing authority and other housing providers to identify issues delaying housing
placements, such as lack of needed documents, and works with the frontline workers to identify
ways to overcome those speedbumps causing delays.
There are specific housing opportunities for those living with HIV/AIDS. The Wake County
Housing Affordability and Community Revitalization provides HOPWA vouchers that via the
Tenant-Based Rental Assistance (TBRA) program. This program allows for permanent housing
placements, supportive services, housing information, and resource identification. HOPWA
participants are referred to the program by the By-Name List Coordinator via the Coordinated
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Entry process. These vouchers clear a pathway for those living with HIV/AIDS and their
families to quickly move into permanent housing.
Our Veteran service providers are comprised of the Department of Veteran Affairs, two
Supportive Services for Veteran Families (SSVF) providers, and Wake County government.
They meet bi-weekly to review the veteran BNL and discuss strategies for securing safe
affordable housing for our community’s veteran population. Staff from the Department of
Veteran Affairs attends each meeting to discuss available and in-use HUD-VASH vouchers that
provide permanent supportive housing to Veterans. The vouchers are issued by the Wake County
Housing Authority with over 200 in distribution as of the 2022 Point-In-Time Count.
Interact, the local Domestic Violence agency, attends each bi-weekly case conferencing meeting.
They are fully integrated into the Coordinated Entry process with survivors having full access to
Rapid Rehousing, Permanent Supportive Housing placements. This is in addition to access to all
Housing Choice and Emergency Housing vouchers.
In effort to ensure that our unsheltered households receive the services and housing needed to
stabilize their lives, the CoC will work with the National Alliance to End Homelessness
beginning in October 2022. The community will receive specialized technical assistance on
strategies for improving overall system performance and interventions via the Alliance’s Center
for Capacity Building. The Center helps communities utilize cost-effective, data-driven strategies
for ending homelessness via quick and long-term permanent housing.
P-4. Updating the CoCs Strategy to Identify, Shelter, and House Individuals Experiencing
Unsheltered Homelessness with Data and Performance
The CoC believes in using data to guide system improvements, to evaluate the system, and track
outcomes. There are two formal committees of the CoC tasked with using data and performance
measures to evaluate the system and recommend improvements. The Coordinated Access System
(CAS) committee provides oversight of the Coordinated Entry system, identifying and discussing
issues and recommending changes to policies and processes to the CoC Governing Board. The
Data Advisory Committee (DAC) is another CoC committee that provides oversight of the
HMIS, examining system-wide data quality and performance measures, as well as project-level
data quality monitoring and performance reviews. Like the CAS committee, the DAC makes
recommendations and presents on their work to the CoC Governing Board. The DAC works with
the HMIS Lead Agency, the Raleigh Wake Partnership to End and Prevent Homelessness, to
ensure there is a annual Gaps Analysis done for the community as well as project-level
performance evaluation and data monitoring.
The Raleigh Wake Partnership to End and Prevent Homelessness presents monthly Access Hub
data to the CoC Governance Board and CoC Membership. This data identifies call trends from
the crisis hotline to better assess community needs and referral trends to generate in-depth
conversation around best Coordinated Access System practices. In addition to monthly reporting,
The Partnership implemented the annual Ending Homelessness Academy designed to increase
the skills and knowledge of homelessness and housing providers. The Ending Homelessness
Academy was first introduced in 2021 and co-led by OrgCode, a nationally recognized and
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respected organization focused on ending homelessness. Topics covered best practices in
prevention, diversion, rapid resolution, housing-based case management, housing-focused
sheltering, impactful street outreach, and how to be a high functioning CoC.
Beginning in October 2022, the community will undertake a system re-design under the support
and guidance of the National Alliance to End Homelessness. In preparation of that, the HMIS
team has gathered 3 years’ worth of Point-in-Time and Annual Performance Report (APR) data
to share with NAEH to assist with the re-design. The goal is to improve street outreach
performance, increase access to low-barrier shelter and non-congregate housing, and rapidly
house individuals and families experiencing or having experienced unsheltered homelessness.
All street outreach teams in the CoC participate in HMIS, entering all Universal Data Elements
and Program Specific Data Elements. Additionally, they are trained in Coordinated Entry and
can enter those assessments in HMIS. The new Clarity HMIS system the CoC recently switched
to is compatible with tablets and phones, making real-time data entry more attainable for street
outreach workers. Additionally, encampments are now tracked via the mapping system
embedded within HMIS and will help ensure outreach coverage includes the entire CoC,
including the more suburban areas. The CoC has data quality and performance benchmarks for
each project type, including outreach, and these metrics are reviewed by the DAC Committee of
the CoC monthly. Additionally, the CoC uses the System Performance Measures to monitor and
track progress in improving outcomes related to outreach and unsheltered homelessness. For
street outreach, the CoC wants to use HMIS to specifically monitor the number of individuals
and households contacted and entered into a project, the percent of those who become engaged,
the positive exit destination rate, and length of time in the project. The CoC wants to see an
increase in the rate of engagement, a decrease in unknown exits and an increase in positive exits.
All of this data can be pulled from the CAPER and CoC APR reports.
The CoC has a street outreach group that meets monthly and is open to community partners who
interact with the unsheltered population. Currently, members of the police department’s outreach
team attends, as well as members of the PATH outreach team, which is based out of one of the
hospital systems. Business owners concerned about encampments on their property have also
attended in the past, and solutions were found to safely place individuals into shelter from the
encampments. In the future, the group hopes to expand to include representatives from the
County Parks and Recreation Department, code enforcement, the local airport, additional
healthcare providers, and grassroots groups serving the homeless. The group is steadily growing
in number, mostly due to word of mouth. The CoC also hopes to develop a streamlined referral
process where external partners can make referrals to the street outreach teams, and those would
be staffed at the monthly meetings or ad hoc.
Emergency shelters are evaluated monthly by the DAC committee, as well as annually via the
Point in Time and Housing Inventory Counts, the System Performance Measures, and the
Longitudinal System Analysis. Of particular interest to the CoC recently has been analyzing data
from the low-barrier, hotel-based non-congregate shelters, which have demonstrated the efficacy
of providing a full array of services at the shelter level to increase exits to permanent housing.
Within six months of the initial Hotels to Housing program the county launched at the beginning
of the pandemic, the program permanently housed more than 300 people, which was an
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unprecedented number.
In December 2021, Wake County launched the Bridge to Home initiative to provide $10.5
million in funding from the American Rescue Plan Act to shelters to increase their ability
support households experiencing homelessness. The Bridge to Home agency recipients must
partner with external agencies and provide case management, flexible financial assistance, access
to benefits, transportation, connections to healthcare, housing navigation, and permanent housing
home furnishings. These dollars have allowed shelters to staff SOAR-certified case managers to
increase income via Social Security benefits and have increased funding to cover rental
application and documentation fees and rapid exit funding. The funding has also helped agencies
invest in housing navigators to aid households to exit homelessness quickly and permanently.
The funding also increases access to on-site primary, mental, and behavioral healthcare services
which further serve to stabilize households and may encourage service-resistant households to
seek shelter and other services.
Data from the community-wide Landlord Engagement Unit combined with data from Annual
Performance Reports (APR), System Performance Measures, annual Gaps Analysis,
Longitudinal System Analysis, and data from By-Name List can be utilized to improve the
community’s ability to rapidly house individuals and families in permanent housing. The
National Alliance to End Homelessness along with the Coordinated Access System committee
can assist the community with identifying and implementing proven best practices.
P-5. Identify and Prioritize Households Experiencing or with Histories of Unsheltered
Homelessness
Wake county has demonstrated a clear, continued, and unrelenting commitment to reducing and
ultimately ending unsheltered homelessness for individuals and families. There has been
significant investment in street outreach programs, an increased effort to coordinate outreach
efforts and ensure the entire county is covered, and increased collaboration with external
partnerships. Additionally, the CoC’s experienced Funding Review Committee uses multi-scale
scorecards to evaluate RRH and PSH programs, rewarding high performing projects with high
rates of housing placements for people with histories of unsheltered homelessness.
The unsheltered homeless population can access the Access Hub (Coordinated Entry) multiple
ways, offering options for those without access to technology as well as those in suburban or rural
parts of the county further from Raleigh. They can call the crisis hotline and get assessed over the
phone, can go in person to the day services center in Raleigh, or can be assessed by an outreach
worker in the field. Once assessed, the individual or household is automatically added to the ByName-List and can receive immediate referrals to emergency shelter if desired, or other resources
if eligible via HMIS. Outreach teams are in the field engaging with known encampments and
searching for new ones Monday-Friday and receive referrals from external partners about new
encampments. The teams largely focus on the Raleigh area, where much of the unsheltered
population is concentrated, but makes sure to cover the entire county, including the suburban areas
where there are large, wooded areas. The CoC wants to ramp up the referral procedure and process,
which will aid in the initial identification of individuals experiencing homelessness who may be
new to the system. Outreach workers are trained to provide housing-focused outreach, but meet
NC 507 COC PLAN TO END UNSHELTERED HOMELESSNESS

11

clients where they’re at, and work to connect them to needed services including health care. The
day services center has a health clinic that operates three days a week, and several of the
emergency shelters also offer on-site medical care. Those living with HIV/AIDS are referred to
medical case management if needed. Affordable or free dental care has been an emerging need the
outreach group is currently seeking solutions.
Once assessed and on the By-Name-List, the unsheltered individuals are prioritized for housing.
The current prioritization criteria for PSH and RRH is based on chronic homelessness status, VI
SPDAT score, and length of time homeless. Matches to openings in housing programs are made
during case conferencing meetings, as well as the Emergency Housing Voucher meetings. Clients
do not need a disabling condition to be matched to an EHV, which offers a great housing resource
for those unsheltered who may not meet the definition of chronic homelessness. Once matched to a
housing opening, the case managers work to ensure the clients obtain all needed documents such as
IDs and social security cards, and updated income verification if applicable. Often obtaining these
documents is a barrier to housing and can significantly slow the process. Outreach workers work
with clients as soon as possible to start getting them document ready.
The CoC will continue to review Coordinated Access System data on who is matched to a housing
program, how many are housed, what their history of homelessness was, how long the process
took, etc. to identify areas for improvement. The CoC will also complete a high-impact system
design clinic with the National Alliance to End Homelessness. Currently, our CoC is reviewing its
Coordinated Access (Entry) policies and procedures as well as it’s written standards to ensure that
all programmatic and coordinated entry processes reduce homelessness, especially for those living
unsheltered.
P-6. Involving Individuals with Lived Experience of Homelessness in Decision Making –
Meaningful Outreach
The CoC has a Lived Experience Committee comprised of individuals with lives experience of
homelessness who can offer their perspective to the other committees, workgroups, and the
Governance Board. The Raleigh Wake Partnership to End and Prevent Homelessness is exploring
ways to provide a reimbursement of expenses through a stipend and other incentives such as
childcare, transportation, and/or meals. The committee currently has seven members on it, and it
trying to recruit at least three more members. The committee is widely advertised on the CoC’s
website, in CoC and related email blasts, during CoC and workgroup meetings, including the
monthly outreach meeting, and via word of mouth. Nominations are accepted on a rolling basis and
are reviewed as needed. The committee makes every effort to have diverse and inclusive
representation by having representation from each area outlined below:
Domestic Violence Survivor
Black, Indigenous, Latinx, or person of Color (BIPOC)
Single Adult
Unaccompanied Children and Youth
Behavioral health, Substance dependent, and/or Behavioral Health
Resided in Emergency Shelter in Wake County
Participated in a Permanent Supportive Housing Program in Wake County
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Received Street Outreach Services in Wake County
Adult only household (couples, adult with adult child, etc.)
A minimum of one CoC Board member should come from this committee. The Lived Experience
Committee meets monthly, and members are encouraged to attend and participate in CoC
Governance Board meetings, CoC Membership meetings, and other CoC Committees and
workgroups. The committee reviews ongoing CoC actives such as the NOFO and SNOFO
applications. The committee reviewed this narrative and provided feedback and ideas on what
they’d like to see if allocated money. Their ideas are respected, and their feedback is extremely
valuable and is incorporated into CoC plans, processes, and procedures.
In addition to the Lived Experience Committee, the CoC encourages agencies to involve
individuals and families with lived experience of unsheltered homelessness in decision making
processes. Inclusion of people with lived experience in decision making is a factor on the local
SNOFO and NOFO scorecards. The CoC’s street outreach teams and shelters include staff with 15
years of lived unsheltered homelessness. In the monthly street outreach meetings, those with lived
experience feel comfortable voicing their opinions and concerns, which contributes to more
appropriate, effective, client-focused outreach.
P- 6a. Involving Individuals with Lived Experience of Homelessness in Decision Making – Letter
of Support from Working Group Comprised of Individuals with Lived Experience of
Homelessness Lived Experience Support Letter Attached in esnaps.
P-7. Supporting Underserved Communities and Supporting Equitable Community Development
Though most homeless service providers and housing resources are based in Raleigh, the CoC
covers the entire county, which includes twelve municipalities ranging from urban to suburban to
rural areas. The PIT data and mapping shows that though unsheltered homelessness is
concentrated in the Raleigh area, it is not exclusive to Raleigh, with encampments spread across
the entire county. The county is very large, so without access to transportation, those living
outside the Raleigh area may have trouble accessing the services centered around Raleigh. Street
outreach services are vital in getting these individuals identified and connected to services, as
outreach can take someone through the housing process entirely from the field. Fortunately,
during the pandemic the public transportation in the area became free, and it remains free today.
Before it was free, outreach workers would provide bus passes to clients needing transportation
for work or an appointment and would return to that if the public transportation fee is resumed.
There are several service-resistant sub-populations within the unsheltered population, such as
those in the midst of heavy substance use. For those who are service resistant, outreach workers
meet them where they’re at, not pushing assessments or housing on them before they’re ready.
Outreach workers work on rapport building, still going out to check on those individuals and
offering supplies and resources. There is a PATH street outreach team embedded within one of
the hospitals who are trained and equipped to work with those who have an untreated severe and
persistent mental illness. Though housing these often service-resistant populations is often
extremely slow, the outreach workers do not give up, and continue building those relationships
and building trust. During extreme weather events such as a winter storm, these individuals are
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offered low barrier shelter options and supplied to help keep them safe.
Another underserved population is the Hispanic/Latin(a)(o)(x) population. Roughly 7-10% of
those outreach teams in the CoC serve identify as Hispanic/Latin(a)(o)(x). Several teams have
Spanish-speaking staff, and translation services can be provided if needed to assist those
individuals in navigating the system. There is a growing refugee population in Wake County that
the CoC is keeping an eye on and is prepared to assist if any refugees find themselves
experiencing homelessness.
In terms of housing, the City of Raleigh and Wake County governments have supported the
preservation and creation of affordable housing across the entire county, not just in Raleigh. For
example, Wake County works with the municipalities and landlords to tackle zoning policies that
affect housing affordability, decrease income discrimination by incentivizing the acceptance of
rental subsidies, and mandate 10% set-asides for tenants receiving a rental subsidy for projects
developed with government money. The City of Raleigh partnered with Southeast Raleigh
Promise to build 27 affordable rental housing units in southeast Raleigh which is comprised of
mostly low-income black and minority residents. The Landlord Engagement Unit has identified a
need for more education on housing vouchers for private landlords in more rural and suburban
parts of the county and is working to recruit landlords in a wider variety of areas in the county,
offering clients more choice in where they can live in communities where they are comfortable.
The City of Raleigh has set priorities for spending the Affordable Housing Bond which include
providing generally equal geographic distribution with project investments and seeking projects
and acquisition opportunities near planned transit routes.
The Raleigh Wake Partnership intends to apply for a full-time Unsheltered Coordinator who can
work alongside the community to identify areas of needed engagement and the resources needed
to serve fully and equitably many of the underserved communities outlined in HUD’s notice. The
Unsheltered Coordinator will also help develop and staff the Racial Equity Committee, a
committee of the CoC Governance Board. The goal of the committee is to evaluate CoC policies
and data with a racial equity lens to recommend changes to increase equity. Lastly, the
Coordinator will work to provide community-based training with the support of a Diversity,
Equity & Inclusion consultant.
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